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Item 7.01 — Regulation FD Disclosure

ServisFirst Bancshares, Inc. (the “Company”) has updated its investor presentation to incorporate current quarter financial information and other data. This material may be
used during discussions with certain investors and is attached as Exhibit 99.1 to this Current Report and is incorporated by reference into this Item 7.01. The updated
presentation will also be available through the Investor Relations link at www.servisfirstbank.com.

The information in this report is being furnished, not filed, pursuant to Regulation FD. Accordingly, the information in Items 7.01 and 9.01 of this report will not be
incorporated by reference into any registration statement filed by the Company under the Securities Act of 1933, as amended, unless specifically identified therein as being

incorporated therein by reference.

Item 9.01 — Financial Statements and Exhibits

(a) Not applicable
(b) Not applicable
(c) Not applicable
(d) Exhibits. The following exhibits are included with this Current Report on Form 8-K:

Exhibit No. Description

99.1 ServisFirst Bancshares Investor Presentation
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



https://content.equisolve.net/servisfirstbank/sec/0001171843-26-003705/for_pdf/exh_991.htm
https://content.equisolve.net/servisfirstbank/sec/0001171843-26-003705/for_pdf/exh_991.htm

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

SERVISFIRST BANCSHARES, INC.

/s/ Thomas A. Broughton, III

Dated: May 26th, 2026 By: Thomas A. Broughton IIT
Chairman, President, and Chief Executive Officer
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Forward-Looking Statements m Bank

Statemments in this presentation that are not historcal facts, including, but not limited to, statements concerning future operations, results or
performance, are hereby identified as "forward-locking statements" for the purpose of the safe harbor provided by Section 21E of the Securities
Exchange Act of 1934 and Section 27A of the Secunties Act of 1933, The words "believe," "expect,” "antcipate,”" "project,” “plan,” “intend,” “wll,”
“eould,” “would,” “might” and similar expressions often sipnify forward-looking statements. Such statements involve inherent risks and uncertainties,
ServisFirst Bancshares, Inc. cautions that such forward-looking staterments, wherever they occur in this presentation or in other statements attributable
to ServisFirst Bancshares, Inc., are necessarily estimates reflecting the judgment of ServisFirst Bancshares, Inc.’s senior management and involve risks
and uncertamnties that could cause actual results to differ matenally from those sugpested by the forward-looking statements. Such forward-locking
statements should, therefore, be considered in light of vanous factors that could affect the accuracy of such forward-looking staternents, including, but
not hrmited to: general economic conditions, espeaally in the credit markets and in the Scutheast; the performance of the capital markets; changes in
interest rates, vield curves and interest rate spread relatonships; changes in accounting and tax prinaples, policies or puidelines; changes in legislabon or
regulatory requirernents; changes as a result of our reclassification as a large financial institution by the FDIC; changes in our loan portfolio and the
deposit base; possible changes in laws and regulations and govemnmental monetary and fiscal pohcies, incduding, but not himited to, the Federal Reserve
pohicies in connection with continued or re-emerging inflatonary pressures and the ability of the US, Congress to increase the ULS, statutory debt lirmt
as needed; computer hacking or cyber-attacks resulting in unauthorized aceess to confidential or proprietary information; substantial, unexpected or
prolonged changes in the level or cost of liquidity; the cost and other effects of legal and administrative cases and similar contingencies; possible changes
n the creditworthiness of customers and the possible impairment of the collectability of loans and the value of collateral; the effect of natural disasters,
such as hurncanes and tomados, in our geographic markets; and mcreased competiton from both banks and non-bank financial institutions, For
discussion of these and other risks that may cause actual results to differ from expectations, please refer to “Cautionary Note Regarding Forward-
looking Statements™ and “Risk Factors” in our most recent Annual Report on Form 10-K, in our Quartery Reports on Form 10-Q, and our other SEC
filings. If one or more of the assumption forming the basis of our forward-looking information and statements proves incorrect, then our actual results,
performance or achievements could ditfer materially from those expressed in, or implied by, forward-leoking information and statements contaned
herein. Accordingly, you should not place undue reliance on any forward-locking statements, which speak only as of the date made. ServisFirst
Bancshares, Inc, assumes no obligation to update or revise any forward-looking statements that are made from time to time.

Non-GAAP Financial Measures - Ths presentation includes non-GAAP financial measures,  Informaton about any such non-GAAP finanaal
measures, mcluding a reconahianon of those measures to GAAP, can be found in the presentation,




ServisFirst By The Numbers

Ist Bank’

Organic Growth Story

* Single bank BHC founded in Birmingham, Alabama

* Organic asset growth sice the bank was founded n 20050.

23% CAGR

High-Performing Metropolitan Commercial Bank
» Total Assets @: $18.2 billion

* Stockholders’ Equity @: $1.9 billion

* ROAA 3: 1.89%

» Efficiency Ratio ¥: 29.80%

Strong Balance Sheet and Income Growth
* Gross Loans CAGR ™ 13%

* Total Deposits CAGR™: 13%

» Net Income for Common CAGR @ : 16%
* Diluted EPS CAGR W 16%

$18.2B

Total Assets

23%

Organic Asset CAGR. Since 2005

1.89%

ROAA

$1.9B

Stockholders” Equity

16%

Diluted EPS CAGR

29.80%

Efficiency Ratio




Our Business Strategy 1st Bank-

Simple Business Model with Focus on Core Banking

Limited branch footprint with technology-driven efficiency — Serving markets with precision
Big bank products, community bank service — Be
Adjusted deposit focus + C&I lending emphasis — Conservatve, profitable lending

alable, decentralized business model — Regional e revenue and relabonships

Opportunistic expansion in attractive geographies — Teams of best bankers in each market

Disciplined growth company — High standards for performance




Opportunistic Expansion Model

|Ht Bank

Key Principles

Identify great bankers in attractive markets
Focus on people, not just places

Target minimum $300M in assets within 3
years

Market Strategies

Regional CEOs execute simple business model
Centralized risk management
Non-legal board of directors comprised of key

business people

Customer Focus

*  Professional banking services to mid-market
commercial customers

. Customers neglected by larger regional and
national banks

. Personalized service approach

Future Expansion

*  Southern metropolitan markets focus
*  Industry contact network leverage
*  Selective growth strategy




Milestones (Assets)

Founded in May 2005 with initial

capital raise of $35 million

Reached profitability during the
fourth quarter of 2005 and have
been profitable every quarter since

|.~i| Bank:

Asset Milestone
B Total Asset (Billions)
20

18

16

14
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4
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10 2011 2012 2013 2014 2015 2016 2017 2018 2019 20202021 2022 2023 2024 2025

2005 2006 2007 2008




ServisFirst Bank Milestones (Branches) Ist Bank-

2005 - 2011

* Founded, Bieringham,
Al

- 2020 H 2023 - 2025
+Tampa Bay, FL -5 ice, * Virginia Beach, VA
* Faithope, AL 2, FL * Lake Morman, NC

et Walton, FL L * Tallahasses Mortgage,
= Charleston, asota, FL & Chatlotte,
« Atlanta, GA + Columbus, GA = Tallahasses, FL.
* fishewille, NC

* Huntswlle, Al

+ Corzespondent Banking

* Pensacola, FL. * Houston, TX

Two Decades of Strategic Growth Across the Southeast.




Consistently Building Shareholder Value

= E = 20,99
*  Since the bank opened, Tangible Book Value has 12.15
increased by a minimum of 10% every year (20-vear
CAGR W = 16%)
. Stock Price has increased by more than 4,300% ¥ since - :
; 2020 2021

initial capital raise in 2005 (20-year CAGRW = 21%)

. Dividend has increased each year since initial pub].ic
offering in 2014

: 2020 2021 2002 2023 2004 2025 206
Servis RN L




Strategic Geographical Footprint

Servis [ERIEHS




- P e

praRar st Bank:

Total Offices (-

Our Regions

P labama
Birmingham-Hoover 3
Auburn-Opelika 1
Digthan 2
Huntswlle 2
Mobile 2
_Daphne-Fairhope-Foley 1
Montgomery 2
Florida
Crestview-Fort Walton Beach-Destin 1 51 2
Meorth Port-Sarasota-Bradenton 2 301 3
Chlando-Fassimmes -San ford 1 70.1 0.1
Panama City 1 4.8 1
Pensacola-Ferry Pass-Brent 2 8.2 79
Tallahasses 9 2 8.8 L3
Tampa-3t. Petersburg-Clearsrater 1 128.1 0.4
G corgia
Atlanta-Sandy Springs-Roswell 2 245 0.4
Columbus 1 0.9 0.3
Morth Caroling
Charlotte-CongordGastonia 2 477.3
Asheville 1 10.6
Fouth Carolina
Charleston-Morth Chatleston 2 23.1 16
I'ennessee
Mashville-Dravidson-Murfreeshoro-
Franklin 1 98.3 0.8
Memphis, TH-JMS-AR. 1 42 0.5
Wn ia Beach
Virginia Beach-Morfolk-Mewport Mews 1 30 0.3
[T exas
Haousten 1 M, A
[l oial 5




Our Business Model

30 Ist Bank

Loan Making and Deposit Taking

* Traditional commercial banking services
* No focus on non-traditional business lines

Culture of Cost Control

* “Branch light” model, with an average of $439 million in deposits per banking center

* Utlize technology and centralized infrastructure
* Staff concentrated on Producl_ion and risk management

* Key products include remote deposit capture (about two-thirds of checks are deposited via remote and mobile
deposit), cash management, and remote currency management

* (Certain functions are outsourced

Cé&I and Owner-Occupied CRE Lending Expertise

* Comprises 42% of gross loans

* Target customers: privately held businesses with 32 to $250 million in annual sales, professionals, and affluent

cOMsumers




Scalable, Decentralized Structure —

Local decision-making

*  Emphasize local decision-making to drive customer revenue

*  Centralized, uniform risk management and support

*  Conservative local lending authorities, covers most lending decisions

*  Geographic organizational structure (as opposed to line of business structure)

Regional CEOs empowered and held accountable

*  Utlize stock-based compensation to a]ign goals

Top-down sales culture

*  Senior management actively involved in customer acquisition




Capacity For Growth

Ist Bank’

Potential for significant growth in both loan and deposit book size of current calling officers

*  Approximately 57% of the bank’s loan book is managed by approximately 20% of the bank’s calling
officers and approximately 65% of the bank’s deposit book is managed by approximately 20% of the
bank’s calling officers

*  Average outstanding loan balances per officer as of 3/31/2026 was §71 million and average deposit
balances per officer was $75 million

*  Strive for 2 minimum of $75 million in outstanding loans and deposits for every calling officer, resulting in
approximately §4.9 billion in potential additional loan balances and §5.5 billion in potential additional
deposits balances

= Approximately 30% of calling officers manage loan and/or deposit books in excess of $75 million

Focused on identifying motivated, customer service-oriented bankers

*  Regularly meet with potential new bankers

*  Sustainable growth achieved through exceptional customer service which builds client loyalty and leads to
customer referrals

[




Risk Management & Credit Process

Ist Bank’

Lending focuses on middle market clients with Regional CEO and credit officers approving secured
loan relationship up to $5MM; relationships greater than $5MM are approved by the CCO and/or
members of executive management
Centralized monitoring of ABL relationships greater than $2MM and centralized monitoring of
commercial construction projects greater than $3MM
Independent loan review examines 35-40% of the committed balances annually to affirm risk rating
accuracy and proper documentation
The top three i.t"u:]l.lt-:lr}r exposures as of 3/31/26 are:

—  Real Estate (36%), Service Industry (12%) and Retail (8%).
The top three C&I and C&1 OOCRE portfolio industries are: Retail (16%), Manufacturing (10%),
and Real Estate (9%). C&I and C&I OOCRE loans account for 41% of the total loan portfolio

The Bank does not lead any Share National Credits (SNCs); the Bank does participate in 13
relationships that are classified as SNCs with current balances of $§118MM as of 3/31/26

As of 3/31/26, CRE as a percent of capital was 298% and AD&C as a percent of capital was 73%

Approximately 93% of the Bank’s CRE loans are located in Bank’s eight state footprint




Correspondent Banking Footprint

Ist Bank’

3/31/2026 a0z §375,720 $670,307 £1,546,837 $2,502,864
12/31/2025 388 $336,636 $751,689 $£1,371,628 $2,450.953
9,/30,/2025 388 £314.718 $617,363 £1,470,100 £2,402,181
6,/30,/2025 385 £320,344 $577.960 £1,509,135 £2,497 430
3/31/2025 378 $285,662 511,565 £2,358,326 £3,155,554
12/31/2024 78 §278,532 $523,966 §1,913,728 $2,716,226
9,/30,/2024 380 £255526 £419,960 £1,542,623 £2,218,109




Our Management Team

Ist Bank’

Thomas A. Broughton

Chairman, President and CEOQ

Bart E. McBride

EVP Sales Manager

Rodney E. Rushing

EVP and Chiel Operating Officer

B. Harrison Morris

Regional President & CEQ South

Alabama

J. Harold Clemmer Jim H. Harper

EVP Chief Banking Officer SVP and Chiel Credit Officer

David A. Sparacio

EVP and Chief Financial Officer




Our Regional Management Team

G. Carlton Barker

EVP and Regional CEC

Montgomery

Jim O. Holtcamp

EVP and Regional CEQ Huntsville

B. Harrison Morris

Regional President & CEQ of South

Alabama

Gregory W. Bryant

EVE and Regional CED

West Central Florida

W. Bibb Lamar

EVP and Regional CECQ Mobile

Thomas G. Trouche

EVP and Regional CEQ Chardeston

J- Harold Clemmer

EVP Chiel Banking Olficer

Rick A. Manley

EVFP and Regional CEOQ North Carolina

Bradford A. Vieira

EVE and Regional CEQ Tennessee

Christopher J. Dvorachek

EVP and Regional CEQ Texas

Rex D. McKinney

EVP and Regional CEQ Nonhwest Florida

Servis|HRhNS
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Financial Results




IIlCOlI‘le GI'OW'th Ist Bank’

® Rare combmation of balance sheet growth and earnings power

= EPS growth includes impact of $55.1 million of common stock issued in five private placements as
we entered new markets prior to our mitial public offering (IPO) and $56.9 million from the IPO

Net Income Available
to Commeon Stockholders (Srmllions)

Diluted Earnings Per Commeon Share
10-pear ¥

CAGR = 16%

211

10-year ¥
CAGR = 16%

227

«ﬁﬁ@\b@é,ﬁﬁfé&@@&?@&ﬁﬁ ,@@@@#\@%@a@@&@&@?ﬂﬁ«
™ ﬂ-;\




Balance Sheet Makeup

Ist Bank’

* Primary focus on building core deposits, highlighted by non-interest-bearing accounts and non-reliance on

CDs
s C&] lendi_ng expertise within a well-balanced loan Pntlf-:)]iu

Consumer 1%

MNen-interest bearing

20%a )
~ Commercial &
CRE non-cwmer — industrial 23%
ocoupied 34% \
CDs
9%
Feal estate -
constructon 11%
MW, Money market,
and savings
T1% Consumer CRE
morkgage 12% . L owner
i T e . oocupied 19%
Deposit M () Loan Portfolio
2.79% Cost of Interest-Bearing Deposits @ 6.18% Yield on Loans @




L()all GI'O\Vth by Type |Ht Bank’

Commeraal, Finanaal and Agnanltural| § 2,924533 | § 3189704 | $ 265,171

Real Estate - Construction $ 1,599,410 | § 1,531,042 | $ (68,368)
Real Estate - Mortgage:

Owner-Ocaipied Commeraal $ 2,543,819 | § 2,718512 | $ 174,693

1-4 Family Morteage $ 1,494,180 | $ 1,695,140 | $ 200,951

Other Mortgage $ 4,259,566 | $ 4,739,642 | $ 480,076

Subtotal: Real Estate - Mortgage $ 8,297574 | $ 9,153,294 | $ 855,720

Consumer $ 65,314 | $ 71,873 | $ 6,559

Total Loans $ 12,886,831 | § 13945913 | $ 1,059,082




Repricing Opportunity

Ist Bank’

Fixed Rate L Maturity Ta

1 Year or Less 2 o 2 Ito ars 5 Years

Dollars in thousands

Commercial, financial and agricultural 171,446 124,763 103,313 187,087 160,028 149,058
Real estate - construction 47,421 46,779 61,350 23,093 104,596 99,076
Real estate - morigage

Owner-oceupied commercial 248,220 231 881 198,320 188,013 382,011 168,012

1-4 family mortgage 68,977 40,961 22,097 45,3064 79,177 783,741

Mon-owner occupied commercial 654,372 563,663 347,990 261,845 343,204 355,111
Subtotal: Real estate - mortgage 971,569 836,505 568,408| 495,223 804,452 1,608,564
Conswmer 4,299 1,649 927 1,429 1,933 364
[Total 1,194,735 1,008 557 733,999 706,831 1,071,010 1,857,362
h’-’ciﬂ]llud average rate 5.19% 5.25% 5.77% 6.45% 6.27% 5.43%

Dollars in thousands

1 Year or Less

Y'ears

|(Commeercial, financial and agricultural 1,207,248 343,151 166,424 184,619 168,600 122,101
Real estate - construction 466,375 231613 97,894 130,712 131471 93,496
Real estate - mortgage |

Owner-occupied commercial 128,920, 65,544 148,567 248,135 258,602 142,951

1-4 family mortgage 122,208 44,305 27,292 44,704 69,665 334,399

MNon=owner occupied commercial 463 86l 350,408 381,903 223 414 165 708
Subtotal: Real estate - mortgage 326,268 674,742 351,681 647,057
Consumer 390 865, 387| 3,283
Eg'atal. 2 790,976 990,938 852.139 867,937
[Weighted average rate 6.50% 6.32% 6.34%) 6.36%|

% of the fixed rare loan porfolio mamees within the next rwo years ar a weighted average rare of 5.23%
ET% of floating rare loans have a floor weighied averge foor rate is 4.74%
Ower $52.2 billion of projected cash flows from fixed rare loans over the next 12 months ara weigheed avemge rane of 5.26%

Slightly lability sensitive profile driven by a well-balanced rate struciure




Credit Trends

Ist Bank’

{In Thousands)

Curreni Period

1-4 Family Construction Speculative ) § 105954 § § 157346 § 165580
1-4 Family Construction Sold t I i ¥ i § 125385 3 114694
Jiie sisition & Development ] § i | § 61605 i G832
Multifamily Permanent i i § 10 § 1248669 § 1347178 i 1410254
dential Lot Loans E I i k] | 41,600 § 53150 3
Commescial Lots ¥ ¢ i i i § 7983 i
IRsw Land BT § 164932 ) $ 162435 § 151,792 3
[-ommexcial Construction § o § 1.006.883 § 1033652 § 955433 § E28427 i
P bl § 3 3 537486 §  5d5.866 3 597.12% 3 679662 3
Mursing Home or Assisted Living Faality i 3 31210 § 301244 § 30890 § 379,474 |
Diffice Build 1 § 41373 3 43a407 § 472080 b 1
JHote] or Mot § § 458339 § 592214 § 603154 § 605056
Al O CRE Income Frapecty § 847001 § 978145 § 8994650 3 999913 § 1,121,842 § 1091063
[T o141 CRE (Exeluding O/0 CRE) 53,686,371 § 5,032,620 $ 5,176,730 $ 5,670,548 $ 6,061,017 S 6,270,683
[Total Risk-Based Capital (Bank Level) 51,303,623 $ 1,532,890 £ 1,601,212 § 1,859,978 § 2,039,001 § 2,105,524
ICRE ag %6 of Total Capiral 3% 3280 G 305 297% 208%
Total G rass Loans _ $9,653,954 511,657,965 $11,656,520 $12,605,836. $13,696.912 § 13,945913
ICEE as %6 of Total Ponfolie ) 43% 4% 45%% HY 450
CRE Owner Occupied £ 1,674,103 $ 2,199,280 § 2,757,163 S 2445914 $ 2620991 s 2,610,682
ICRE OO0 az % of Total Portfolio e 197% 19% 19%% 1975 1775
ICRE OO0 as % of Total Capial 144%% 143% 133% 132% 120 124%
oD 1,103,076 § 1,532,385 51,519,619 S 1,480,305 § 1457,628 $ 1,551,041
IWDEC as Y of Total Capital B5% 1007a W% it Ti% e
ADEC as % of Total Porolio 12% 13%% 13% 12% 1% 1%




Credit Quality

i st Bank:

Strong loan growth while maintaining asset quality discipline

0.09% 0.12%  014%

— =5 |
2021 2022 2023

097%  1.00%

0.26%

2024 2025

Non-Performing Assets [/
Total Assets

1.32%

1.30%

1.25% 1.25%  1.25%
1.22% I I

2025 3/31 /0026

Allowance for Credit Losses /
Total Loans

0.34%
o15%  0.18%

_-_--

2022 2023 2024 2025 3/31/2026

Non-Performing Loans /

Total Loans
0.25%
0.21%
00s% 19%  009%
i) 2023 224 2023 3312025

Net Charge Offs /
Total Average Loans




Profitability Metrics

Ist Bank’

Consistent Earnings Results and Strong Momentum

—_— T L i
155% 17175 e qage 102% 19.48% 20.73% - o
142%  1.40% 1571% 15079 1667% 1791%
202 2022 2023 2024 025 3/31/2026 2021 02 2023 2024 M 33202
Adjusted Return on Average Assets (1) Adjusted Return on Average Equity (1)
47on  20.73% 3,329, . 553%
19.47% ’ 16.66%% 17.91% 2.94% ! 2 81% 312%

1571% 15.07%

2021 2022 2023 2024 2025 32086 2021 2022 2023 2024 2025 3/ 2026

Adjusted Return on Average Commeon Equity (1) Net Interest Margin




Efficiency

i1 1st Bank

Our Operating Structure and Business Strategy Enable Efficient, Profitable Growth.

5.00% 1 g Al Efficiency Ratio  esillee Adj, Non-interest Expense / Average Assets & T0.00%
G0.00%
4.00% o
50.00%
1 -
3869% 3875% 4060%  39.47% 3828%  37.34%

3.00% 4

3M.71% 40,0054

3257% 33.28% 3LE% 31.30%

30.29% 32.09%

29.80%

- 30.00%%
200% 1 151%  147% 155% ’
1.32% 1.26% 1205 0% b
U 105% gogey,  107%  L11% 111% qo49% 108%  2000%
1.00% 4
10,0054
Q.00% T T T T T T T T T T T T 2 0.00%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 3/31/2026

Adj. Efficiency Ratio ¥ and
Adj. Non-interest Expense / Average Assets ()




Interest Rate Sensitivity

Ist Bank’

Estimated Change in Net Interest Income Over 12 Month Time Horizon

BRamp Scenario WShock Scenario

14% 4
Down 200 bps Diown 100 bps Up 200 bps

%o change in NII from year 1 base, baged on parallel shift in yield comve, and a static bals

Variable-Rate Loans 53% of loans are variable e

Deposin Mix 20% of deposits are held in non-inte rest-hearing demand deposit accounts




Our Regions: Centers for Continued Growth

Ist Bank’

* Birmingham, Alabama
— Koy Indnstizer Metals manufacturing, finance, insurance, healthcare services and distibution

— Key Employers: Protective Life, Encompass Health, Vulean Matenials Company, AT&T, American Cast Iron Pipe Company, Southern
Company, Shipt, Brasbeld & Gorrie, Coca-Cola and University of Alabama at Birmingham

* Huntsville, Alabama
— Koy Indwstries. US. government, aerospace/defense, commercial and university research

— Key Empioyers: US. Army/Redstone Arsenal, Boeing Company, NASA /Marshall Space Flight Center, Intergraph Corporation,
ADTRAN, Northrop Grumman, Technicolor, SAIC, DirecTV, Lockheed Martin, University of Alabama Huntsville, Boeing, and
Toyota Motor Manufacturing

* Montgomery, Alabama
— Key Indnstizes: U.S. and state government, ULS. Aur Force , automotive manufacturing, medical technology and educanon

— Key Employers: Maxwell Gunter Air Force Base, State of Alabama, Bapuist Health Systems, Hyundai Motor Manufacturing, Auburn
Unwersity, 5102 Medical Products, GE Aerospace, and MOBIS Alabama




Our Regions: Centers for Continued Growth (cont.) M.

* Dothan, Alabama

— Koy Industries: Agneultire, manufactunng, defense, financial services, and healtheare

—  Key Employers: Southeast Health Medical Center, Wayne Farms, Southern Nuclear, Michelin Tire, Globe Motors, AAA Cooper
Transportation, Fort Moore, TSYS, Aflac, Piedmont Columbus Regional

* Northwest Florida

— Key Dudustries: Military, health services, medical technology industries, and tourism

= Key Employers: Eglin Air Force Base, Hurlburt Field, Pensacola Whiting Field, Pensacola Naval Air Station and Corry Station,
Ascension Health System, Baptist Healthcare, West Flonida Regional Hospital, University of West Florida, Ascend Performance
Materials, Tyndall Air Force Base, Coastal Systems Station Naval Surface Warfare Center, Florida State Unwersity, Amazon,

T'allahassee Memorial Healtheare, GE Wind Energy, 5t Joe Company, Eastern Ship building Ine., and Berg Steel Pipe Corp
= Mobile, Alabama

— Ky Industries: Aircraft assembly, aerospace, steel, ship building, maritime, construction, medicine, and manufacturing

= Key Employers: Port of Mobule, Infirma ry Health Systems, Austal USA, Brookley Aeroplex, Thyssenkrupp, Unwersity of Scuth
Alabama, VT Mobile Aerospace, Outokumpu and EADS




Our Regions: Centers for Continued Growth (cont.) m Bank

" Tennessce
—  Key Industries. Healtheare, manufacturing, entertainment, transportation, education and technology

— Koy Employers: HCA Holdings, Nissan North America, Dollar General Corporation, Asurion, Communty Health Systems, FedEx,
AutoZone, Vanderbilt Unersity, BlueCross BlueShield and International Paper

= Charleston, South Carolina
—  Key Industries Mantime, information technology, higher education, military, manufacturing, and toursm
— Koy Employers: Joint Base Charleston, Medical University of South Carolina, Roper St. Francis Healthcare, Boeing Company, Robert
Bosch LLC, Blackbaud, Trident Health, Mercedes-Benz Vans and SAIC

= Atlanta, Georgia
— Key Industizes. Logstics, media, information technology, education and entertainment
— Key Employers: Coca-Cola Company, Home Depot, Delta Air Lines, AT&T Mobility, UPS, Newell-Rubbermaid, Cable News
Network, Georga Tech, Lockheed Martin and Cox Enterprises




Our Regions: Centers for Continued Growth (cont.) lq, _—

West Central Florida
—  Key Industries: Defense, financial services, nformation technology, healtheare, transportation, grocery, manufacturing, and tourism

— Key Employers: Baycare Health System, University of South Florida, Tech Data, Raymond James Finaneial, Jabil Cireuit, HSN,
WellCare Health Plans, Sarasota Memorial Health Care System, Beall’s Inc., Teco Energy, Walt Disney World Resort, Advent
Health, Publix, and Lockheed Martun

= North Carolina
—  Key Industries. Financial services, manufacturing, energy, automotive, food processing and healtheare
— Key Employers: Bank of America, Wells Fargo, Duke Energy, Atrium Health, Novant Health, Lowe’s, TTAA, Nucor, Sonic
Automotive, Compass Group North Amernica, Nove Nordisk, Campbell’s, and Mission Health System
® Virginia Beach, Virginia
— Key Industries. Defense, manufacturing, trade, information, utilities, maritime, hospitality, professional services, and healthcare

— Key Employers: Naval Air Station Oceana-Dam Neck, Ft. Story, Sentara Healtheare, GEICO, STIHL, Novant Health, Huntington
Ingalls Industries, Dominion Energy, Newport News Shipbuilding, Jefferson Labs, LiteNet Health and Siemens Gamesa

* Houston, Texas
—  Key Industries: Energy, healtheare, acrospace, technology, logstics and trade
— Key Employers: Chevron, Houston Methodist, MD Anderson Cancer Center, NASA, Hewlett Packard Enterprise, Amazon, and
United Airlines




Our Financial Performance:
Key Operating and Performance Metrics
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Our Financial Performance:
Asset Quality, Credit Loss Reserve, and Charge-Offs
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GAAP Reconciliation and Management v
Explanation of Non-GAAP Financial Measures It Bank

In 2025, we recognized a §7.8 million loss on sale of available-For-sale debt securities in pon-interest income ducing the third quarter of 2025 due to continued cestructuring of the portfolio. We recognized an §8.6
rmillion los on sale of available-for-sale debt secuzities in nonentecest income dunng the second quartes of 2025 due to restructung of the poatfolio. We eversad a §2.3 million legal resecve from intecest expense

during the second quarter of 2025 . These adjustments to our results aze unusual, or infrequent, in nature and are not considered to be part of cur non-interest expense, non-interest income and interest expense
run rates, respectively. During the fourth quarter of 2023, we recorded a one-time expense of $7.2 million associated with the FDICs special assessment to recapitalize the Deposit Insurance Fund following bank
failupes in the spring of 2023 This aseessment was updated in the first quarter of 2024 resulting in additional expenss of $1.8 million. These expenses are unugual, oc infrequent, in nature and not part of the
noninterest expense run ate. Each of adjusted net income, adjusted net income available to common steckholders, adjusted diluted earnings per share, adjusted retum on average assets, adjusted return on average
commaon stockholders” equity and adjusted efficiency ratio excludes the impact of these items, net of tax, and are all considered non-GAAF financial measuges. During the fourth quarter of 2021, we recorded $3.0
millicn of expenses associated with our Adjusted operating system conwersion scheduled to be completed during the thicd quarter of 2022, The expenses relate to negotiated liquidated damages of our existing
system contracts and the procurement of our data from those providers. We recorded a 1.7 million credit to our FOIC and other regulatory assessments expense in 2019 as a result of the FDIC's Small Bank
Assessment Credit 'We recorded §3.1 million of additional tax expense a5 2 result of revaluing our net deferred tax assets at Diecember 31, 2017 due to lower corporats income tax rates provided by the Tac Cuts
and Jobs Act passed into law in December 2017, The revaluation adjestment of cur net deferred tax asset position was impacted by a number of factors, including increased loan charge-offs in the fourth quarter
of 2017, increases in deferred tax hakalities relating to depreciation sxpenss on cur new headquarters building, and dividends from our captive real estate investment trusts. In 2017 we also recorded expenses of
$347,000 celated to tecminating the lease agreement on our previous headquarters building in Burningham, Alabama and expenses of mowng into our new headquarters buslding, We recorded expenzes of §2.1
million in 2015 related to the scquisition of Metro Bancshares, Inc. and the merger of Metro Bank with and into the bank, and recorded an expense of §500,000 resulting from the initial funding of reserves for
unfunded loan commitments, consistent with guidance provided in the Federal Resecve Bank's Intetagency Policy Statement SR 06-17. We zecorded a non-goutine expense of $703,000 for the fest quarter of 2014

cesulting From the correction of our accounting for vested stock options previcusly granted to meml of cur adwiscry boards in our Diothan, Huntswille and Montgomery, Alabama mackets. The table below

presents computations of earnings and cettain other financial measuzes which exclude the significant adjustments discussed above. These non-GAAF financial messuces include “adjusted net income available to

e

common stockhelders™

average common stockholdess” equity™ and “adjusted efficiency ratio.” Adjusted earninge per shase, basic it adjusted net income available to common stockholders divided by weighted average shares cutstanding.

Adjusted sarnings per shace, diluted 15 adjusted net ncome available to common stockholdess divded by weighted averape diluted shares cutstanding.  Adjusted ceturn on awverage assets s adjusted net income

adjusted earnings per share, basic” “adjusted carnings per share, diluted” “adjusted return on awerage assets” “adjusted return on awerage stockholders” squity,” “adjusted retum on

diwided by average total assets. Adjusted return of average stockholders” equity 15 adjusted net income divided by average total stockholders’ equity. Adjusted eeturn of average common stockhalders’ equity rs
adjusted net income divided by average common stockholders’ equity. The adjusted efficiency ratio is adjusted non-interest expense divided by the sum of adjusted net interest income and adjusted non-interest
income. Chur management and board use these non-GAAF measures for reporting, financial pecformance to internal users for management pucposes and externally as part of presentations to investors, We believe
these non-GAAFP financial measures provide ueeful infoomation to management, our board and inwestors that is supplementary to our financial conditicon, results of operations and cash flows computed in
accordance with GAAP; howewer, we acknowledge that these non-GAAP financial measures have inherent limitations, are not audited and are not requited to be unifoomly applied. All amounts are in thousands,
except share and per share data,




GAAP Reconciliation
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