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Forward-Looking Statements

Noae] st Bank

= Statements in this press release that are not historical facts, including, but not limited to, statements concerning future
operations, results or performance, are hereby identified as “forward-looking statements" for the purpose of the safe harbor
quided l:pf Section 21E of the Securities Exchange Act of 1934 and Section 27A of the Securities Act of 1933. The words
'believe," "expect," "anticipate," "project," “plan,” “intend,” “will,” “could,” “would,” “might” and similar expressions often
signify forward-looking statements. Such statements invoive inherent risks and uncertainties. ServisFirst Bancshares, Inc.
cautions that such forward-looking statements, wherever they occur in this press release or in other statements attributable to
ServisFirst Bancshares, Inc.,, are necessarily estimates reflecting the judgment of ServisFirst Bancshares, Inc.'s senior
management and involve a number of risks and uncertainties that could cause actual results to differ materially from those
suggested by the forward-looking statements. Such forward-looking statements should, therefore, be considered in light of
various factors that could affect the accuracy of such forward-looking statements, including, but not limited to: the global health
and economic crisis precipitated by the COVID-19 outbreak; general economic conditions, especially in the credit markets and in
the Southeast; the performance of the capital markets; changes in interest rates, yield curves and interest rate spread
relationships, including in light of the continuing high rate of domestic inflation; changes in accounting and tax principles,
policies or guidelines; changes in legislation or regulatory requirements; changes in our loan portfolio and the deposit base;
economic crisis and associated credit issues in industries most impacted by the COVID-19 outbreak; possible changes in laws am:f
regulations and governmental monetary and fiscal policies, including, but not limited to, economic measures intended to curb
rising inflation; the cost and other effects of legal and administrative cases and similar contingencies; possible changes in the
creditworthiness of customers and the possible impairment of the collectability of loans and the value of collateral; the effect of
natural disasters, such as hurricanes and tornados, in our geographic markets; and increased competition from both banks and
non-bank financial institutions. The foregoing list of factors is not exhaustive. For discussion of these and other risks that may
cause actual results to differ from expectations, please refer to “Cautionary Note Regarding Forward-looking Statements” and
“Risk Factors” in our most recent Annual Report on Form 10-K, in our Quarterly Reports on Form 10-Q, and our other SEC filings.
If one or more of the factors affecting our forward-looking information and statements proves incorrect, then our actual results,
performance or achievements could differ materially from those expressed in, or implied by, forward-looking information and
statements contained herein. Accordingly, you should not place undue reliance on any forward-looking statements, which speak
only as of the date made. ServisFirst Bancshares, Inc. assumes no obligation to update or revise any forward-looking statements
that are made from time to time.

* Non-GAAP Financial Measures - This presentation includes non-GAAP financial measures. Information about any such non-GAAP
financial measures, including a reconciliation of those measures to GAAP, can be found in the presentation.




ServisFirst at a Glance lst Bank:

Overview
= Founded in 2005 in Birmingham, AL
= Single bank BHC

High-Performing Metropolitan Commercial Bank
* Total Assets(!): $16.45 billion = ROAA 2): 1.43%
= Stockholders’ Equity!!: $1.57 billion  Efficiency Ratio (2): 36.90%

High Growth Coupled with Pristine Credit Metrics (3)
= Gross Loans CAGR: 15% * NPAs / assets (1): 0.25%

» Total Deposits CAGR: 14% * NPLs /loans ™: 0.32%
= Net Income for Common CAGR: 22%

* Diluted EPS CAGR: 22%




Our Business Strategy lst Bank*

Simple business model
— Loans and deposits are primary drivers, not ancillary services

Limited branch footprint
— Technology provides efficiency

Big bank products and bankers
— With the style of service and delivery of a community bank

Core deposit focus coupled with C&I lending emphasis

Scalable, decentralized business model
— Regional CEOs drive revenue

Opportunistic expansion, attractive geographies
— Teams of the best bankers in each metropolitan market

Disciplined growth company that sets high standards for performance




Opportunistic Expansion lst Bank-

= |dentify great bankers in attractive markets
— Focus on people as opposed to places
— Target minimum of $300 million in assets within 3 years
— Best bankers in growing markets

= Market strategies
— Regional CEOs execute simple business model
— Back office support and risk management infrastructure
— Non-legal board of directors comprised of key business people
— Provide professional banking services to mid-market commercial
customers that have been neglected or pushed down to branch personnel
by national and other larger regional banks

= QOpportunistic future expansion
— Southern markets, metropolitan focus
— Draw on expertise of industry contacts




Milestones SR st Bank:

= Founded in May 2005 with initial capital raise of $35 million

* Reached profitability during the fourth quarter of 2005 and have been profitable

-
every quarter since 22:
May "14: March -Panama City, FL
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f , May - Tallahassee, FL
May 05 11: L] i .
v '16: i T
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August '06: = . Hles Metn? _Efmk January ‘17: - 3 Omdst Memphis, TN
Huntsville, AL SePtember '08: April - Nashville, TN ACAUIsition it ope, AL August 19;
Dothan, AL April - Mohile, AL SW Florida

= Achieved total asset milestones of $1 billion in 2008, $2 billion in 2011, $3 billion
in 2013, $4 billion in 2014, $5 billion in 2015, $6 billion in 2016, $7 billion in 2017,
$8 billion in 2018, $9 billion in 2019, $11 billion in 2020, $15 billion in 2021, and
$16 billion in 2023




Consistently Building Shareholder Value %, . .

= Tangible Book Value has increased year/year by a minimum of 10%
every year since the bank opened in 2005 (18-year CAGR (1) = 17%)

= Stock price has increased by approximately 4,000% ?) since initial
capital raise in 2005 (18-year CAGR (1) = 23%)

= Dividend has increased each year since going public in 2014

5-year 3
5-year (3
= CAGR = 16%
CAGR =37% 26.2
2364
51.14 $1.201% 20.99
18.15
92
. $0.80 %0 e 15,45
0.70
] I I I l J

2019 2020 2021 2022 2023 9/30/2024

28.56

2019 2020 2021 2022 2023 9/30/2024
Annual Dividend Per Share Tangible Book Value Per Share




Our Footprint
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Noaet] st Bank:
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Our Regions

Noae] st Bank

Total MSA Deposits i3 Market Share 131
Total Offices? {$ in billions) (%)

Alabama

Birmingham-Hoover 3 49.4 8.7

Dothan 2 4.2 21.8

Huntsville 2 11.4 11.0

Mobile 3 9.7 5.8

Montgomery 2 10.1 17.9

Auburn-Opelika's 1 4.6 0
Florida

Crestview-Fort Walton Beach-Destin 1 7.9 1.1

North Port-Sarasota-Bradenton 2 30.0 2.6

Orlando-Kissimmee-Sanford il 73.7 0.1

Panama City 1 4.8 2.7

Pensacola-Ferry Pass-Brent 2 8.4 7.9

Tallahassee ! 2 9.4 1.0

Tampa-5t. Petersburg-Clearwater 1 122.7 0.3
Georgia

Atlanta-Sandy Springs-Roswell g 236.7 0.4

Columbus 1 9.4 0.3
[North Carolina

Charlotte-Concord-Gastonia 2 457.3 .02

Asheville 1 10.2 3
South Carolina

Charleston-Morth Charleston 2 21.6 15
[Tennessee

Nashville-Davidson-Murfreesbora-Franklin 1 93.0 0.7

Memphis, TN-MS-AR (& 1 40.5 0
Virginia Beach

Virginia Beach-Norfolk-Newport News 1 31.2 0.1

otal 34 1,246




Our Business Model lst Bank:

* “Loan making and deposit taking”
— Traditional commercial banking services
— No emphasis on non-traditional business lines

= Culture of cost control
— “Branch light,” with $438 million average deposits per banking center
— Leverage technology and centralized infrastructure
— Headcount focused on production and risk management

— Key products; including remote deposit capture (63% of dollars deposited in 2024
have been via RDC), cash management, remote currency manager

— Qutsource selected functions

= C&I and Owner Occupied CRE lending expertise
— 42% of gross loans

— Target customers: privately held businesses $2 to $250 million in annual sales,
professionals, affluent consumers




Scalable, Decentralized Structure lst Banl

= Local decision-making
— Emphasize local decision-making to drive customer revenue
— Centralized, uniform risk management and support
— Conservative local lending authorities, covers most lending decisions

— Geographic organizational structure (as opposed to line of business
structure)

= Regional CEOs empowered and held accountable
— Utilize stock based compensation to align goals

= Top-down sales culture
— Senior management actively involved in customer acquisition




Capacity For Growth lst Bank:

= Potential for significant growth in both loan and deposit book size of
current calling officers

— Approximately 63% of the bank’s loan book is managed by approximately 20%
of the bank’s calling officers and approximately 65% of the bank’s deposits is
managed by approximately 20% of the bank’s calling officers

— Average outstanding loan balances per officer as of 9/30/24 was $62 million
and average deposit balances per officer was $68 million

— Strive for a minimum of $75 million in outstanding loans and deposits for
every calling officer, resulting in approximately $5.5 billion in potential

additional loan balances and $5.4 billion in potential additional deposits
balances

— Approximately 31% of calling officers manage loan and/or deposit books in
excess of $75 million
* Focused on identifying motivated, customer service oriented bankers
— Regularly meet with potential new bankers

— Sustainable growth achieved through exceptional customer service which
builds client loyalty and leads to customer referrals




Risk Management PN, ¢ Bank-

Manage risk centrally while delivering products and services by each Regional
Bank

Centralized/Consistent: operations, compliance, risk, accounting, audit,
information technology, and credit administration

Investing resources in Risk Management Group
— Hired CRO in 2017; implemented enterprise risk management program
— Invested in new technologies (BSA, information security, credit administration)
— Enhanced staff and resources for risk, compliance, BSA, and credit administration
— Increased scope of internal audits and independent loan reviews

Management committees identify, monitor, and mitigate risks across enterprise
Healthy Regulatory relations

Independent loan portfolio stress testing performed regularly

Correspondent Banking Division provides additional stable funding source




Risk Management
Noaet] st Bank:

Credit Process

= Lending focuses on middle market clients with Regional CEO and credit officers
approving secured loan relationship up to $5MM; relationships greater than
S$5MM are approved by the CCO and/or members of executive management

= Centralized monitoring of ABL relationships greater than $2MM and centralized
monitoring of commercial construction projects greater than $3MM

* Independent loan review examines 35-40% of the committed balances annually to
affirm risk rating accuracy and proper documentation

= The top three industry exposures as of 9/30/24 are: Real Estate (36%), Service
Industry (12%) and Retail (8%).
— The top three C&I and C&I OOCRE portfolio industries are: Retail (18%), Manufacturing

(9%), and Health Care (9%). C&I and C&I OOCRE loans account for 42% of the total loan
portfolio




Risk Management
Noaet] st Bank:

Credit Process

* The Bank does not lead any Share National Credits (SNCs); the Bank does participate
i'} 13}re|ationships that are classified as SNCs with current balances of $106MM as of
9/30/24

* As of 9/30/24, CRE as a percent of capital was 307% and AD&C as a percent of capital
was 80%

= Approximately 87% of the Bank’s CRE loans are located in Bank’s seven state
footprint

* As of 9/30/24, variable rate loans account for 47% of the loan portfolio
— 85% of variable rate loans have a floor and the average floor rate is 4.5%

* The Bank’s average net credit loss from 2008 through 2010 was 52 basis points
compared to a peer () average of 121 basis points thus the bank performed well
above its peers in the last large economic downturn

er Group 4 as defined by The Uniform Bank Performance Report [UEPR]
































































