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Item 7.01 — Regulation FD Disclosure

ServisFirst Bancshares, Inc. (the “Company”) has updated its investor presentation to incorporate current quarter financial information and other data. This material may be
used during discussions with certain investors and is attached as Exhibit 99.1 to this Current Report and is incorporated by reference into this Item 7.01. The updated
presentation is also available through the Investor Relations link at www.servisfirstbank.com.

The information in this report is being furnished, not filed, pursuant to Regulation FD. Accordingly, the information in Items 7.01 and 9.01 of this report will not be
incorporated by reference into any registration statement filed by the Company under the Securities Act of 1933, as amended, unless specifically identified therein as being

incorporated therein by reference.

Item 9.01 — Financial Statements and Exhibits

(a) Not
applicable

(b) Not
applicable

(c) Not
applicable

(d) Exhibits. The following exhibits are included with this Current Report on Form 8-
K:

Exhibit No. Description

99.1 ServisFirst Bancshares Investor Presentation
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Dated: August 10, 2016 By: /s/ Thomas A. Broughton, IIT

Thomas A. Broughton, IIT
President and Chief Executive Officer
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Forward-Looking Statements

Noau] 1 st Bank

OUR NAME 15 OUR MISSION.

This presentation contains forward-looking statements within the meaning of the Private
Securities Litigation Reform Act of 1995, In addition, ServisFirst Bancshares, Inc. may file or
furnish documents with the Securities and Exchange Commission which contain forward-looking
statements and management may make forward-looking statements orally to analysts, investors,
representatives of the media and others. These statements are based on the current beliefs and
expectations of ServisFirst Bancshares, Inc.’s management and are subject to significant risks and
uncertainties. Actual results may differ from those set forth in the forward-looking statements.
Factors that could cause ServisFirst Bancshares, Inc.’s actual results to differ materially from
those described in the forward-looking statements can be found in ServisFirst Bancshares, Inc.’s
Amnual Report on Form 10-K for the year ended December 31, 2015, and Quarterly Reports on
Form 10-Q for the quarters ended June 30, 2016, March 31, 2016, and September 30, 2015 which
have been filed with the Securities and Exchange Commission and which are available on
ServisFirst Bancshares, Inc.’s website (www.servisfirstbank.com) and on the Securities and
Exchange Commission’s website (www.sec.gov). ServisFirst Bancshares, Inc. does not undertake
to update the forward-looking statements to reflect the impact of circumstances or events that may
arise after the date of the forward-looking statements.

= Non-GAAP Financial Measures

This presentation includes non-GAAP financial measures. Information about any such non-
GAAP financial measures, including a reconciliation of those measures to GAAP, can be found in
the presentation.
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ServisFirst at a Glance 1 st Bank

OUR NAME 15 OUR MISSION.

Overview
* Founded in 2005 in Birmingham, AL
= Single bank BHC

High-Performing Metropolitan Commercial Bank
= Total Assets(l): $5.6billion = ROAA @: 1.45%
=  Stockholders’ Equity(): $489 million = Efficiency Ratio (:39.85%

High Growth Coupled with Pristine Credit Metrics

*  Gross Loans CAGR: 25% = NPAs/assets(1): 0.17%
= Total Deposits CAGR: 19% = NPLs/loans®: 0.11%
= Net Income for Common CAGR: 29%

= Diluted EPS CAGR: 20%

Azed ha 30, 200
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Our Business Strategy
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= Simple business model
— Loans and deposits are primary drivers, not ancillary services

*= Limited branch footprint
— Technology provides efficiency

= Big bank products and bankers

— With the style of service and delivery of a community bank
= Core deposit focus coupled with C&I lending emphasis

= Scalable, decentralized business model
— Regional CEOs drive revenue

= Opportunistic expansion, attractive geographies
— Teams of the best bankers in each metropolitan market

= Disciplined growth company that sets high standards for performance



Opportunistic Expansion
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= Identify great bankersin attractive markets
— Focus on people as opposed to places
— Target minimum of $300 million in assets within 3 years
— DBest bankers in growing markets

= Market strategies
— Regional CEOs execute simple business model
— DBack office support and risk management infrastructure
— Non-legal board of directors comprised of key business people
— Provide professional banking services to mid-market commercial customers that

have been neglected or pushed down to branch personnel by national and other
larger regional banks

= Opportunistic future expansion
— Southern markets, metropolitan focus
— Draw on expertise of industry contacts

LF]]



Milestones
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=  Founded in May 2005 with initial capital raise of $35 million

2005

2006

2007

March *11: April °13: January *15:
Correspondent MMobile, AL Charleston, 2C
Banking
May *05: June *07: April 11 April *13: February ‘15:
Founded in Montgomery, AL Pengacola, FL Mashville, TN Metra Bank
Birmingham, AL Acquisition

2008

August *06:
Hunteville, AL

September 08
Dothan, AL

2011

2013

2015 2016

May *14:
NASDAQ listed

January *16:
Tampa Bay, FL

= Achieved total asset milestones of $1 billion in 2008, $2 billion in 2011,
$3 billion in 2013, $4 billion in 2014, and $5 billion in 2015




Our Footprint
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ServisFirst Branches (19)e
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Our Regions NMoaut] | st Bank
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Total MSA
&

_ Deposits
Total Branches ™ {$ in billions)

Birmingham - Hoaver 3 341 51
Montzomery 2 7.5 6.0
Huntsville 2 70 9.0
Maobile 2 6.4 22
Dothan 2 20 12.8
Elorida
Tampa - St. Petershurs - Clearwater 1 69.9 .
Pensacola - Ferry Pass - Brent 2 51 52
Iennesses
Nashville & 1 483
Georoia
Atlanta - Sandv Springs - Roswell @ 3 146.1 0.1
South Carolina
Charleston ™ 1 114
Total 19 3387
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Our Business Model 1 st Bank
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*= “Loan making and deposit taking”
— Traditional commercialbanking services
— No emphasis on non-traditional business lines

= Culture of cost control
— “Branch light”, with $259 million) average deposits per banking center
— Leveragetechnology and centralized infrastructure
— Headcount focused on production and risk management

— Keyproducts; including remote deposit capture, cash management, remote
currency manager

— QOutsource selected functions

= C&llending expertise
— 42% of gross loans

— Target customers: privately held businesses $2 to $250 million in annual sales,
professionals, affluent consumers

1) hchdo bmmchn ek boe apemed o amimimem of cesyes maf Juss 30, 2016



Scalable, Decentralized Structure 1 oy
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= Local decision-making
— Emphasize local decision-making to drive customer revenue
— Centralized, uniform risk management and support
— Conservative locallending authorities, covers most lending decisions

= Geographic organizational structure (as opposed to line of business
structure)

= Regional CEOs empowered and held accountable
— Ultilize stock based compensation to align goals

= Top-down sales culture
— Senior management activelyinvolved in customer acquisition

10



Correspondent Banking

Account Relationships Growth
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ElManth

275

Dec-15

=——Cumulative

75
50
25
U -
z % g = g3 % = =z =2 2 2 T T T =T 4 @ 7 @ g g
¥+ = o n L] > 0 =] N+ o ]
$ 7 & ¢ § 7 &8 ¢ § 2 § ¢ 3§ 4 § ¢ § 3 § ¢ 3%
6/30/2015 #of Acds Balance [00%] Ave Rel Bal 6/30/2016 # of Accts Balance joops g RelBal
Total Relationships 225 412,004 Total Relationships 275 642,782
Fed Funds Purchazed 173085 1.1 MM Fed Funds Purchased 420430 1.52 MM
Deposit Accounts 138908 0.62 MM Deposit Accounts 222352 0.81 MM

11




Correspondent Banking Footprint .
August 2016 Noaglll st Bank
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Our Management Team
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Thomas A. Broughton, ITT
President and Chief Executive Officer
Previously President and CEO of First

Commercial Bank (acquired by Synovus
Financial, 1992); subsequently, regional

William M. Foshee
EVP and Chief Financial Officer

Previously Chief Financial Officer of
Heritage Financial Holding Corporation

Clarence C. Pouncey, III
EVP and Chief Operating Officer
Previously with Wachovia; oversaw

production functions in Alabama,
Arizona, Tennesses and Texas

CEO for Synovus Certified public accountant
= Previously SVP of SouthTrust Bank
= American Banier's 2009 Community - 61 years old
Banler of the Year = 59 years old
- 61 years old
Don G. Owens Rodney E. Rushing
SVP and Chief Credit Officer EVP, Correspondent Banking Executive
- Previously Senior Vice President and = Previously Executive Vice President of
Senior Loan Administrator, BEVA- Correspondent Banking, BEVA-Compass
Compass

- 58 years old
- 64 years old

=  Management team and Board of Directors own approximately 14% of fully-diluted shares

13



Our Regions
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Andrew N.Kattos
EVP and Regional CEO Huntsville

Previously EVP/Senior Lender for First
Commercial Bank

47 years old

George C. Barker
EVP and Regional CEO Montgomery
- Previously Group President for Regions
Bank Southeast Alabama Bank Group

- 68 years old

B. Harrison Morris

EVP and Regional CEO Dothan

Previously Market President of
Wachovia’s operation in Dothan

40 years old

Rex D. McKinney
EVP and Regional CEO Pensacola

Previously EVP/Senior Commercial

William “Bibb™ Lamar
EVP and Regional CEO Mobile

- Previously CEO of BankTrust for over 20

Bradford Vieira
SVP and President Nashville

Previously SVF and Commercial Banking

Lender for First American Bank/Coastal years Manager at ServisFirst Bank
Bank and Trust (Synovus)
= 72 years old 40 years old
53 years old
Thomas G. Trouche Kenneth L. Barber Greg Bryant

EVP and Regional CEO Charleston

Previously Executive Vice President
Coastal Division for First Citizens Bank

52 years old

EVP and Regional CEO Atlanta

- Previously founding Chairman and CEO
of Metro Bancshares

- 61 years old

EVP and Regional CEO Tampa Bay

Previously President and CEQ of Bay
Cities Bank in TampaBay

52 years old

14




Expansion in Tampa Bay Region
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Greg Bryvant — Regional CEQ/EVP
—  Previously served as President and CEO for Bay Cities Bank
— 29 vears banking experience
Gwynn Davey — Regional President
— Previously served as Market President of Hillsborough County for Bay Cities Bank
— 26 vears banking and financial experience
Pat Murrin— Chief Credit Officer/SVP
—  Previously served as EVP, Chief Risk Officer of Bay Cities Bank
— 25 years banking experience
Ardian Zika — Middle Market Banking Director/SVP
—  Previously served as SVP, Commercial Banking Director at Florida Community Bank
— 14 years banking experience
Jennifer Noel — Cash Management Officer/SVP
—  Previously served as VP, Private Relationship Manager at The Bank of Tampa
— 18 years banking experience
Jonathan Zunz — Commercial Banking Officer/VP
—  Previously served as VP, Commercial Lending for Bay Cities Bank
— T7years banking experience
Kristian Negroni — Commercial Banking Officer/VP
— Previously served as Commercial Banking Officer for Hancock Bank
— 11 vears banking experience

[
(]
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Financial Results




Success Measures: Balance Sheet Growth
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= Organic growth of gross loans and total deposits in the 20% range
=  S-year M) CAGR of non-interest bearing deposits = 33.3%
= S-year V) CAGR of C&I loans = 26.8%

5-year 1)

: 4,539 : i 54,668
5-year® 54,218 & CAGR =19.2% .
5 : £ 4,224
CAGR =24.8%
53,360
52,859 $3,020
52,363 52,512
52,144
51,831 e
51,385 I
2010 2011 2012 2013 2014 2015 &/30/16 2010 2011 2012 2013 2014 2015 6/30/16

Gross Loans (Smm) Total Deposits (Smm)

-
1 § = yee CAGR - 127302000 - L2/L20LS ]..'



Success Measures: Income Growth Servis P RN"
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= Rare combination of balance sheet growth and earnings power

= EPS growth includes impact of $55.1 million of common stock issued in five private
placements as we entered new markets and $56.9 from the initial public offering

5-year 1)

5-year @
. CAGR =20.3%

CAGR =20.5%

563.3
5518
5412 sams
5340

523.2
517.4 I
2010 2011 2012 2013 2014 2015 §/30/16 2010 2011 2012 2013 2014 2015 6/30/16

Net Income Available
to Common Stockholders (Smm) Diluted Earnings Per Common Share

§ = yee CAGR - 127302000 - L2/L20LS ].8



Success Measures: Balance Sheet Makeup Servis P RN"
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* Primary focus on building core deposits, highlighted by non-interest bearing
accounts and non-reliance on CDs

* C&llending expertise within a well balanced loan portfolio

bearing .
5% Commercial &
industrial

42%

NOW, Money

marlket, and

avings
B4%

Deposit Mix () 5 Loan Portfolio (¥

0.56% Cost of Interest Bearing Deposits & 4.47% Yield on Loans @&

y] Az of Junc 30, 20L&
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Dollars in Thousands YTD Annualized
Region 12/31/2015 6/30/2016 YTD Growth Growth Rate

Birmingham, AL $ 1,944,161 | § 2,035344 | § 91,183 9%
Nashville, TN S 268987 | $ 353,130 | § 84,143 63%
Mobile, AL $ 229935 | § 272279 | § 42,344 37%
Charleston, SC 3 74,067 | $ 104715 | § 30,648 83%
Dothan, AL $ 423944 | § 446,090 | § 22,146 11%
Atlanta, GA 3 156,819 | $ 172,340 | $ 15,521 20%
Tampa Bay area, FL $ $ 15,014 | § 15,014 NA
Pensacola, FL. 3 310,000 | § 323922 | § 13,922 9%
Huntsville, AL $ 445547 | $ 451618 | § 6.071 3%
Montgomery, AL $ 362915 | $ 364,886 | $ 1971 1%

Total Loans $ 4216375 | § 4,539,338 | § 322,963 15%




Loan Growth by Type NS el st Bank
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Dollars in Thousands YTD Growth by % of YID
Loan Type 131/ 6/30/2016 Loan Type Growth
i e § 1760479 |$ 1895870 [$ 135301 |  42%
Real Estatc - Construction $ 243267 | § 251,144 | § 7.877 2%
Red Estate - Mortgage:
Owner-Occupied Commercial g 1.014.669 | § 1.117,514 | § 102,845 32%
1-4 Family Mortgage $ 444134 | 494,733 | § 50,399 16%
Other Mortgage $ 698,779 | § 725,336 | § 26,557 8%
Subtotal: Real Estate - Mortgage g 2,157582 | $ 2337583 |8 180,001 36%
Consumer g 55,047 | § 54741 | 8 (306) 0%
Total Loans § 42163758 4539338 |$ 322,963 100%




Success Measures:

Credit Quality

= Strong loan growth while maintaining asset quality discipline

1.06%

041%
0.26%

2011

2011

1.20%

0.17%
2014 2015 &/30/16
Non—Performmg Assets/
Total Assets
1.11%
1.07%
1.06%
I I I i1
2012 2013 2014 6/30/16

Allowance for Loan Losses/
Total Loans

0.75%

0.44%

D 34% B 10%
0.18%

Noaek]l st Bank
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. 0.11%
2011 2014 2015 §/30/1
Non—Performmg Loans /
Total Loans
0.32% 0.33%
0.28%
0.17%
5 R,
2011 2014 6/30/16
Net Cllarge Offs /
Total Average Loans



Success Measures: Profitability Metrics
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= Consistent earnings results and strong momentum

1.44% 1.42% 1.455%

130%  131% 16.58%
1.11%
15.31%
15.54%
15.00%  14.96%
14 73% I
2011 2012 2013 2014 6/30/16 2011 2014 6/30/16
- 1
Core Return on Average Assets n Core Retnrn on Average Eqmty @
17.01% a0 16.74% 16.57% G
: 15.73% :
] I I l I ]
2011 2013 2014 2015 §/30/16 et e T 6/320/16
Core Retnm on Average Common Equity @ Net Interest Lf[argm
Com menne i 1 cochede oo = H:\l’: h: " i:krn:: -"-'-‘" - k= of editcouling fom ox chagein methoddlegy £
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Success Measures: Efficiency
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=  QOur operating structure and business strategy enable efficient, profitable growth

11}

1)
=#—Core Efficiency Ratio —#—Core Hon-interest Expense | Average Assats :

5.00% - - 70005
- 60.00%
4.00%
45545 - 5000
41585
3.00% - \\ﬂ'.TE% 33.36% 4“1 S 33.35
’ * 4 ol — F 40.00%
- 30.00%
2.00% - 1.75% 1.64% 1 5E%
1.51% 1.47% : 1.45
o
i =—m— F 20.00%
1.00% o
- 10.00%
0.00% : . : : : 0.00%
2011 2012 2013 2014 2015 6/30/16
Core Efficiency Ratio ) and
Core Non-interest Expense / Average Assets (1)
Cam memuem i 3wz mmps oy s © e s af Mo Bxokem, be o s Brlene Susfsisd be somiemma = lemeyof o sy Evm s dhampe £ memslany fe
Emmsny mck lrnm, o = s S e 0 30 14 sy Svmz mmmmm cfaur mmnmsg frvassd i dap — = [p— s For 2 esmciwie nfdeme
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Interest Rate Risk Profile PSR 1 st Bank
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Change in Net Interest Income

EYear ] BYearl
10.00% - 9.02%
8.00% -
6.23% 6.34%
6.00% -
4.00%

2000 -

0.00% -

(2.00%) -

(4.00%) -

Up 100 b= Up200 by Up300 by

Based on parallel shift in yield curve and a static balance sheet

Variable-rate Loans 50% of loans are variable rate
Deposit Mix 25% of deposits are held in non-interest bearing demand deposit accounts

[
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Appendix




Our Regions:

Noau] 1 st Bank

OUR NAME 15 OUR MISSION.

Centers for Continued Growth

Birmingham, AL

= Key Industries: Metals manufacturing, finance, insurance, healthcare services and distribution

= Key Employers: Protective Life, HealthSouth Corporation, Vulean Materials Company, AT&T, and
University of Alabama at Birmingham

Huntsville, AL

= Key Industries: U.S. government, acrospace/defense, commercial and university research

= Key Employers: U.S. Army/Redstone Arsenal, Boeing Company, NASA/Marshall Space Flight
Center, Intergraph Corporation, ADTRAN, Northrop Grumman, Cinram, SAIC, DirecTV, Lockheed
Martin, and Toyota Motor Manufacturing

Montgomery, AL

= Key Industries: U.S. and state government, U.S. Air Force , automotive manufacturing

= Key Employers: Maxwell Gunter Air Force Base, State of Alabama, Baptist Health Systems,
Hyundai Motor Manufacturing, and MOBIS Alabama



Our Regions:
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Centers for Continued Growth (cont.)

Dothan, AL

= Key Industries: Agriculture, manufacturing., and healtheare services
= Key Employers: Southeast Alabama Medical Center, Wayne Farms, Southern Nuclear, Michelin
Tire, Pemco World Air Services, Globe Motors, and AAA Cooper Transportation

Pensacola, FL

= Key Industries: Military, health services, medical technology industries, and tourism

= Key Employers: Eglin Air Force Base, Hurlburt Field, Pensacola Whiting Field, Pensacola Naval Air
Station and Corry Station, Sacred Heart Health System, West Florida Regional Hospital, Gulf Power
Company, University of West Florida, Solutia, and GE Wind Energy

Mobile, AL

= Key Industries: Aircraft assembly, acrospace, steel, ship building, maritime, construction, medicine,
and manufacturing

= Key Employers: Port of Mobile, Infirmary Health Systems, Austal USA, Brookley Aeroplex,

ThyssenKrupp, Infirmary Health Systems, University of South Alabama, ST Aerospace Mobile, and
EADS



Our Regions:
Mows 1 st Bank
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Centers for Continued Growth (cont.)

Nashville, TN

= Key Industries: Healthcare, manufacturing, transportation, and technology

= Key Employers: HCA Holdings, Nissan North America, Dollar General Corporation, Asurion, and
Community Health Systems

Charleston SC

Key Indus:nes Maritime, information technology, higher education, military, manufacturing, and
tourism

= Key Employers: Jomt Base Charleston, Medical University of South Carolina, Roper St. Francis
Healthcare, Boeing Company, Robert Bosch LLC, Blackbaud, and SAIC

Atlanta, GA

= Key Industries: Logistics, media, information technology, and entertainment
= Key Employers: Coca-Cola Company, Home Depot, Delta Air Lines, AT&T Mobility, UPS, Newell-
Rubbermaid, Cable News Network, and Cox Enterprises

Tampa Bay, FL
Key Industries: Defense, financial services, information technology, healthcare, transportation,
manufacturing, and tourism

= Key Employers: Baycare Health System, University of South Florida, Tech Data, Raymond James
Financial, Jabil Circuit, HSN, WellCare Health Plans, and Teco Energy



Tax Credit Partnership Investments 1 Bk
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The Bank has invested in three types of tax credit partnerships which
provide loan opportunities and allow for the recognition of tax credits

= New Market Tax Credit — designed to encourage private sector equity
investments in low income communities

* Low Income Housing Tax Credits — designed to encourage private
sector investment in the development of affordable rental housing

= Historical Tax Credits — designed to encourage the preservation and
reuse of historic buildings

30



Our Financial Performance:
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Key Operating and Performance Metrics

Dollarm in Millions Exceptper Share Amoune

For the Year Fnded December 31,

Balance Sheet

Total Assats £3.461 L2506 £3,531 24055 L5086 E3.646
Net Loans 21,809 21337 32,828 33.324 24173 24452
Depasits £3,144 23512 3,020 £3.358 24334 24 668
Loans / Deposits B3% S4% 95% o8 S5% SE%
Total Equity 2156 2233 2297 2407 2445 S48
Profitability
Nat Incoms 2354 2344 2416 2523 2635 S3BE
Nat Incoms Avaitbls to Common 2332 £34.0 2412 2519 2633 53R B
Come Met Income Available to Commen "9 2252 234.0 2412 253.6 263.0 3388
Cors ROAA Y 1.12% 1.31% 133% 144% 1.42% 145%
Coms ROAE"Y 14 B6% 15.5%% 1570% 15.00% 14 56% 16358%
Com ROACE™ 17.01% 15.41% 1830% 16.74% 15.73% 1E657T%
‘Mot Interest Margin 3.7%% 3.80% 3B0% 3 68% 3.75% 354%
Cors Efficiency Ratio 43 54% 41.54% 3ETE% 3E.B6% 40.73% 359E3%
Capital Adegquacy
Tangitle Common Equity to Tanghblk Assets ™ &05% &.35% 6.65% T31% ESE% B.34% BE42%
Common Equity Tier 1 Capital Ratio HA HA HA HA NA 2.72% S.E3%
Tiar I Laverags Ratia TIT% 9.17% B.43% E4B% S951% B.353% B33%
Tier I Capital Ratio 1022% 11.38% 5.85% 10.00% 11.75% 5.73% S.E84%
Total Risk-Based Capital Eatio 11.82% 12.7%% 11.78% 11.73% 13.38% 11.85% 1158%
Azyet Qraality
NPAs / Assats 1.107% 1.06% 0.65% TE4% 04l% 0.26% 0.17%
NCOs / Averags Loans 035% 0.32% 0.24% 033% 0.17% 0.13% 0.11%
Loan Loss Ressros / Gross Loans 130% 1.20% 1.11% 107% 1.06% 1.05% 104%
Fer Share Information
Common Shares Outstanding 16,583 446 1B, BDE 456 23,030,036 24 801,518 35,571 658 26,351 548
EBook Valus per Sham E7.06 21028 21167 £14.81 21729 1B.63
Tangibls Book Valus per Shars ™ E7.06 £1038 211 67 £14.81 £1670 1B.03
Dilutad Ezmings per Sham 2095 L1686 £1.50 2.0 2238 146
Core Dilsted Earning peor Share ™7 20.95 I1E66 21.50 2216 2246 las
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Our Financial Performance:

Noaek]l st Bank

OUR NAME 15 OUR MISSION.

Asset Quality

Nomcone! Lens:

1-4 Family 202 670 453 1,878 1596 128 328
OwnerOocugied Comm erciz] RealEstaie 635 TE2 1,786 1,435 &83 - --
Other Rez] Este Loans = 603 240 243 o5 1,619 411
Commerci], FinanciEl & Agricolinz 2,164 1,17 276 1,714 172 1918 331
Construction 10,722 10,083 6460 3,749 5040 4,000 3,622
{Consm e 624 37. 135 602 [ 31 27
TotzlNonaccruz1Loans 14,347 10,350 0621 9,135 7.766 4,730
Totz180+ Dz Past Dus and Accruing - - ] 115 o013 1 413
Totz1N onperforming Lozns 14,347 13,772 10,358 27386 10050 5,153
Other Rez] Ezte Owaned and Repossessions 6,066 12305 9721 12,861 &840 5382 4260
Totz1Monperfoming Asse 21.313 26,077 20078 21,507 16 890 13.150 0413
Troubled Debt B estructorings (Accnuing):
1-4 Family - - 1,700 8215 - -- --
Owner-Occupied Commerciz] RealEzze - 2785 3121 - - = e
Oiher Real Ezfte Loans - 331 302 285 1,663 153 150
Commercil Finencil & Agriculme] 2,388 1,369 1168 el 6,632 6,618 6,523
Consruction = - 3213 217 - - -
Consmm er = = - -- - - --
Totz1Troubled Debt Rastruc wrings (Acoruing) 2308 4485 9513 9. 680 B295 6871 6,753
TotziNonperforming Azz2 & Troubled Debt Reztructwrings (Accruing) 23711 30562 10,500 32286 25.185 20,030 16166
Totz] N onperforming Loz ns to Totzl Loans 1.03% 0.75% 0.44% 034% 0.30% 0.18% 0.11%
Totz1Nonperforming A ss2s to Tog] Asse 1.10% 1.06% 0.68% 0.64% 0.41% 0.26% 0.17%
Totz] N onparfomming Asset and Troubled Debt Restroctwings (Accruing to Totzl 123% 124% 1.02% 0.02% 0.61% 0.30% 0.20%

Aze



Our Financial Performance:

Loan Loss Reserve and Charge-Offs

Noau] 1 st Bank

OUR NAME 15 OUR MISSION.

Doilars in Theousands

Year Ended December 3L

2011

2012

2013

6/30/16

Allewrance for Loan L ozzes:

Begtmins of ¥ ear

Char=e-Off=:
Comm ercial. Financial and Asriculfral
F.eal Estate - Construction
Real Estate - Mortrage:
Conzumer

Total Char ze-Offs

Fecoveries:
Comm ercial Financial and Asviculfral
F.eal Estate - Construction
Real Estate - Mortzage:
Conzumer

Totzl F.ecoverias

MNet Charge-(Off =

Provizsionfar Loan Lozzes Charsed to Expensze

Allervance for Loan L ozzes at End of Period

AsaPercent d Year to Date Average L oans:

Meat Char=e-Off =

Provisionfor L oan Loszes

Allowance for Loanl osses As a Percentage of:

Loans

5 14737 § 18077 8 22030 § 26258 § 30663 § 35629 13419
(1667 (1.096) (1106 (1932) 2311 (3.802) (1.462)
(3.488) 2,594) (3,088) (4829) (1,267 (66T) (736)
(L775) (1.096) (650} 241y (1.965) (L104) (191)

(278) (85T} (901} (210) (228) (171} (49)
(7208 (5.633) (5.755) (2.012) (3.771) (5.744) (2.438)
97 361 125 &6 48 279 4

53 180 58 296 322 238 55

32 12 592 36 74 169 99

16 81 8 11 34 1 0

198 534 883 409 478 687 158
(7.010) (5,019} (4872) (8.603) (3.293) (5.05T) (2.280)
10.350 8972 9100 13.008 10259 12.847 5.859

5 18,077 § 22,030 § 26258 5 30,663 § 35629 5 43419 46,998
0.55% 0.32% 0.24% 0.33% 0.17% 0.13% 0.11%
0.81% 0.57% 0.45% 0.50% 0.34% 0.34% 0.27%
1.30% 120% 111% 1.07% 1.06% 1.03% L04%
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GAAP Reconciliation and Management
Mows 1 st Bank

OUR NAME 15 OUR MISSION.

Explanation of Non-GAAP Financial Measures

Werecordedexpenses of 52.1 million for the first quarter of 2013 related to the acquisition of Metro Bancshares, Inc. and the merger of Metro Bank with
andinto the Bank, and recorded an expense of $300,000 resulting from the initial funding of reservesforunfimded loancommitments as of March 31,
2013, consistentwith suidance prosidedin the Federal Reserve Bank s Inter-agencyPolicy Statement SR 06-17. Werecorded a nonrouine expense of
§703,000 for the first quarter of 2014 resulting from the correction of our accounting for vested stock options previously granted to members of our
advisoryboards in our Dothan Huntsvlle and Montzomery, Alabama markets. This change in accounting treatment is a non-cashitem and doesnot
impact our operating activities or cash from operations. The non-GA AP financial measuresincludedin this presentation release of ourresults are “core
netincome available to common stockholders,™ “core diluted earnings per share. ™ “core return on average assets™ . “core retumon average common
stockholders’ equity”, “corereturnon average stockholders’ equity™, “'core efficiencyratio”, and“corenon-interestexpense.” Each of these sevencore
financial measures excludestheimpact of the merger expenses, the initial funding of a reserve forunfundedloan commitments, and thenonroutine
expense attributable to the correction of our accounting for vested stock options. None of the other periodsincluded in this presentation are affectedby
suchnomn-routine expenses.

“Core netincome available to common stockholders™is defined asnet income available to common stockholders, adjustedby thenet effectof the non-
routine expense.

“Core diluted earnings per share”is definedas netincome available to common stockholders, adjusted by the neteffect of the non-routine expense,
divided by weighted averaze diluted shares outstanding.

“Core return on average assets”'is definedas netincome, adjusted by the neteffect of the non-routine expense, dividedby average total assets.

“Core return on average common stockholders’ equity” is defined asnetincome, adjustadby the net effect of the non-routine expense, dividedby
average common stockholders’ equity.

“Core return of average stockholders” equity” is defined asnetincome, adjusted by thenet effect of the non-routine expense. dividedby average total
stockholders’ equity.

“Core efficiency ratio™ is defined as non-interest expense. adjusted by the effectof the nonrouine expense. divided bythe sum of netinterestincome
and non-interest income.

“Core non-interest expense™ is defined asnomn-interest expense. adjustedby the effect of the nonroutine expense.

Webelieve thesenon-GA AP financial measures provideusefil information to management and investors that is supplemerntary to our financial
condition results of operations and cashflows computedin accordance with GAAP; however, we acknowledze that these non-GA AP financial measures
have anumber of kmitations. As such, youshouldnotview these disclosures as a substitute for results determined in accordance with GAAP, and they
are not necessarily comparable to non-GAAP financial measures thatother companies, including those in our industry, use. The following reconciliation
table provides a more detailed analysis of the non-GA AP financal measures for the twelve month comparative periods ended December 31, 2013 and
2014 included in this presentation Dollars are in thousands, except share andper share data. 34



Our Financial Performance:

Noaek]l st Bank

OUR NAME 15 OUR MISSION.

GAAP Reconciliation

Dolary in Thousoxds

3 Of and For the 5 Of and For the 5 Of and For the
P ariod Endad Y ear Endad ¥ ear Ended
June 30,2016 Decamber 31. 2015 Dacember 31, 2014
Provision for incoms taxes - GA AP
Adpstmenes:
Adjustment for noo-rouvtine sxpeoss 825 B&5
Corm provision for incoms tanss = 26,304 s 2 466
F=tm on avemgs asssts - AAP L38 ] 1.3% ]
Matincoms - CGAAP -3 63,540 -3 52,377
Adpsrmenes:
Adjustment for noo-routine sxpenss 1767 1612
Corm nat incoms = &5,307 =3 55,080
Avsrags assats s 4,551 B61 5 3,75E,184
Corm refum on avemgs asseis 142 ] 1.44 ]
Famm on avemgs oomumedn s tockholdesrs” sou ey 14 56 Y 1445 Y
IMatincome availbls to common stockhold=rs - GAAR s 63,260 5 51,946
Adpstments:
Adpstment for non-routins sxpsnss 1,767 1612
Cor ast income availbls to common stockhold=rs s 65,007 -3 53,558
Averags common stockholdes” squity -3 413,445 3 320,005
Cors rafim on avemgs comamen s tockcho lders” sguiey 15.73 Y 1674 Y
Eamings pershars - diluted - GAAT -3 239 3 2.09
Waightsd avemgs shams ouestan ding, dilsesd 26,442 554 24 818,221
Corm dibvtsd sarning s parsham = 248 g 2.16
EBook valus per shars -3 1863 -3 17.29 -3 14.E1
Toml common stockhold ars’ squity - GA AT 480 007 440 147 367255
Adpsemenes:
Adjpsted for goocdwill and other identfiable in@aagible 15,154 15330 _
asseis
Tangible common stoclkholdsss’ sguity -3 473 543 -3 433,B17 -3 367255
Tangible book valus per shars -3 1805 -3 16.70 -3 14.E1
Stoclholdss” squicy to total assses B.66 k) B.Bl k) o044 T
Tomlasssts - GAAR -3 5,646,055 -3 5,085 508 -3 4,098,672
Adjustments:
Adpstsd for goodwill and other idandfiabls inmangibls 15154 15330 A
assaes
Towml tangibls ass=aes 5 5,630,001 -3 5,080,179 5 4,098,672
Tangibls common squiry o total tan gible asseses B.42 ) B.54 B E. oS Bk

[
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