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Item 7.01 — Regulation FD Disclosure

ServisFirst Bancshrares, Inc. (the “Company”) will host certain investors for discussion of 2014 results at its headquarter office in Birmingham, Alabama on February 18, 2015.
The PowerPoint slides used during discussions are attached as Exhibit 99.1 to this Current Report and are incorporated by reference into this Item 7.01.

The information in this report is being furnished, not filed, pursuant to Regulation FD. Accordingly, the information in Items 7.01 and 9.01 of this report will not be
incorporated by reference into any registration statement filed by the Company under the Securities Act of 1933, as amended, unless specifically identified therein as being

incorporated therein by reference.

Item 9.01 — Financial Statements and Exhibits

(a) Not applicable

(b) Not applicable

(c) Not applicable

(d) Exhibits. The following exhibits are included with this Current Report on Form 8-K:
Exhibit No. Description

99.1 PowerPoint slides to be used on February 18, 2015 at ServisFirst Bank in Birmingham, Alabama.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

SERVISFIRST BANCSHARES, INC.

Dated: February 18, 2015 By:  /s/ Thomas A. Broughton, IIT

Thomas A. Broughton, IIT
President and Chief Executive Officer
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OUR NAME IS OUR MISSION.

ServisFirst Bancshares, Inc.
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Forward Looking Statements
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This presentation contains forward-looking statements within the meaning of the Private
Securities Litigation Reform Act of 1995. In addition, ServisFirst Bancshares, Inc. may file or
furnish documents with the Securities and Exchange Commission which contain forward-looking
statements and management may make forward-looking statements orally to analysts, investors,
representatives of the media and others. These statements are based on the current beliefs and
expectations of ServisFirst Bancshares. Inc.’s management and are subject to significant risks and
uncertainties. Actual results may differ from those set forth in the forward-looking statements.
Factors that could cause ServisFirst Bancshares, Inc.’s actual results to differ materially from
those described in the forward-looking statements can be found in ServisFirst Bancshares, Ine.’s
Annual Report on Form 10-K/A for the year ended December 31, 2013, and Quarterly Reports on
Form 10-Q for the quarters ended March 31, 2014, June 30, 2014, and September 30, 2014 which
have been filed with the Securities and Exchange Commission and which are available on
ServisFirst Bancshares, Inc.’s website (www.servisfirstbank.com) and on the Securities and
Exchange Commission’s website (www.sec.gov). ServisFirst Bancshares, Inc. does not undertake
to update the forward-looking statements to reflect the impact of circumstances or events that may
arise after the date of the forward-looking statements.

= Non-GAAP Financial Measures

The presentation includes non-GAAP financial measures. Information about any such non-GAAP
financial measures, including a reconciliation of those measures to GAAP, can be found in the
presentation.
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ServisFirst at a Glance

1 st Bank

OUR NAME I5 OUR MISSION.
Overview
* Founded in 2005 in Birmingham, AL
* Single bank BHC
High-Performing Metropolitan Commercial Bank
= Total Assets: $4.1 billion = Core ROAA®: 1.44%
= Tangible Equity @: $407 million® = Core Efficiency Ratio ¥: 38.86%
High Growth Coupled with Pristine Credit Metrics
»  Gross Loans CAGR: 23% = NPAs/assets(D: 0.41%
= Total Deposits CAGR: 19% * NPLs/loans®: 0.30%

= Net Income for Common CAGR: 55%
= Diluted EPS CAGR: 44%
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Our Business Strategy
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= Simple business model
— Loans and deposits are primary drivers, not ancillary services

= Limited branch footprint
— Technology provides efficiency

= Big bank products and bankers

— With the style of service and delivery of a community bank
=  Core deposit focus coupled with C&I lending emphasis

= Scalable, decentralized business model
— Regional CEQs drive revenue

= Opportunistic expansion, attractive geographies
— Teams of the best bankers in each metropolitan market

= Disciplined growth company that sets high standards for performance




Opportunistic Expansion
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= Identify great bankers in attractive markets
— Focus on people as opposed to places
— Target minimum of $300 million in deposits within 5 years
— DBest bankers in growing markets

= Market strategies
— Regional CEOs execute simple business model
— Back office support and risk management infrastructure
— Non-legal board of directors comprised of key business people
— Provide professional banking services to mid market commercial customers that

have been neglected by or pushed down to branch personnel of national and other
larger regional banks

* Opportunistic future expansion
— Southern markets, metropolitan focus
— Draw on expertise of industry contacts

h




Milestones
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*  Founded in May 2005 with initial capital raise of $35 million

2005

2006

2007

March "11: April "13: January *15:
‘Cormrespondent Mobile, AL Charleston, 2C
Banking
May "05: June “07: April "11: April *13: February “15:
Founded in Montgnmery,.&l. Pensacola, FL Nashville, TN Metro Bank
Birmingham, AL LPO Acquisition

2008

Angust “06:

Hunteville, AT

September *08:
Dothan AT

2011

2013

MNASDAQ listed

= Achieved total asset milestones of S1 billion in 2008, S2 billion in 2011,
$3 billion in 2013, and $4 billion in 2014, all through organic growth




Our Footprint
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Total M arket
Deposits @

(8 in billions)
Binmingham - Hoover 3 329 4.6
Huntsville 2 6.8 8.5
Montgomery 2 15 53
Dothan 2 29 133
Mobik # 2 63 1.4
Horida
Pensacola - FerryPass - Brent 2 4.8 51
Termessee
Nastdle ¥ - 441
Georoia ]
Aflanta - Sandy Springs - Roswell & - 1326
South Carolina
Chatleston ¥ - 10.4

Total 13 2483
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Our Business Model

= “Loan making and deposit taking”
— Traditional commercial banking services
— No emphasis on non-traditional business lines

= Culture of cost control
— “Branch light”, with $261 million (U average deposits per banking center
— Leverage technology and centralized infrastiucture
— Headcount focused on production and risk management
— Key products; including remote deposit capture, cash management, remote
currency manager
— Outsource selected functions

* C&I lending expertise
— 44.5% of gross loans ®

— Target customers: privately held businesses $2 to $250 million in annual sales,
professionals, affluent consumers

@) A3 cfDesomke 3120i4 9




Scalable, Decentralized Structure
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= Local decision-making
— Emphasize local decision-making to drive customer revenue
— Centralized, uniform risk management and support
— Conservative local lending authorities, covers most lending decisions

= Geographic organizational structure (as opposed to line of business
structure)

= Regional CEOs empowered and held accountable
— Utilize stock based compensation to align goals

= Top-down sales culture
— Senior management actively involved in customer acquisition

10




Correspondent Banking
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Correspondent bank to approximately 200 community banks
Account Relationships Growth

200 200
175
150
125
100
75 —— Cuimid lative
50
25
o | =] I - Iemem e e Al -8 mwm_ =m0 el o
i % 0§ § § % § § § % § 3§i & 3% 3
= < = - = - = LS = < = -~ = =
12312013 #of Accts  Babines (000s) Avg ArctBal 12312014 # of Accts Balnce Ave Acct Bal
Total Relationships 149 07503 Total Relationships 100 333365
Fed Funds Purchased 184,580 124 Fedbuxis b echaed 26430 1320
Deposit Accounts 42,023 0200 Deposit Acconts 124,651 062M

11




Correspondent Banking Footprint
December 2014
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T

- Correspondent Relationships (200) \ Y

- Correspondent Prospects

\‘a
m Settlement Services Program [29] 'I'ﬂ
Agent Bank Card Program [34] =
A\
o
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Our Management Team
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Thomas A. Broughton, ITT
President and Chief Executive Officer
Previously President and CEO of First

Commercial Bank (acquired by Synovus
Financial, 1992); subsequently, regional

William M. Foshee
EVP and Chief Financial Officer

Previously Chief Financial Officer of
Heritage Financial Holding Corporation

Clarence C. Pouncey, ITI
EVP and Chief Operating Officer
Previously with Wachovia; oversaw
production finctions m Alabama,

Arnizona, Tenneszee and Texas

CEQ for Synovus Certified public accountant
Previously SVP of SouthTrust Bank
= American Banker s 2009 Commumity 60 years old
Banker of the Year 58 years old
2 39 years old
Don G. Owens Rodney E. Rushing
SVP and Chief Credit Officer EVP, Correspondent Banking Executive
L] Previcusly Senior Vice President and . Previously Executive Vice President of
Senicr Loan Administrater, BBVA- Comespondent Banlemg, EEVA-Compass
Compass
" 57 years old
x 63 years old

= Executive officers and Board of Directors own 14.42% of fully-diluted shares

= TFive regional CEOQs, all industry veterans with significant years of experience

13
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Overview of Metro Bank Acquisition

= Closed deal January 31, 2015

* Purchased all shares of common stock of Metro Bancshares, Inc., a Georgia
state—chartered holding company with $211 million in total assets

= Addition of experienced Atlanta area bankers to the ServisFirst Bank team
* Deal value: $42.9 million
Cash consideration: $22,825,000
Total stock issued: 636,720 shares valued at $31.5064) per share
= Internal rate of return greater than 20%
= Accretive to EPS in year two
= Tangible book value earn back in year three
= Cost savings greater than 40%
= System conversion date: Expected late May 2015

| Vehsme wsiphd srmregs stock priss for the 20 smsing daya prossding the dlowng 14




Expansion in South Carolina Region
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* Thomas G. Trouche — Regional CEO/EVP

— Previously served as Coastal Division Executive for First Citizens Bank.
— 26 years banking experience

* Robert H. Warrick — Commercial Banking Manager/SVP

— Previously served as Commercial Market Executive for CresCom Bank
— 27 years banking experience

* Benjamin Moore, III — Private Banking Officer/SVP

— Previously served as SVP, Team Leader for First Tennessee Bank
— 23 years investment and banking experience

= Seth Horton — Business Development Officer/SVP

— Previously served as SVP, Eastern South Carolina Sales Manager for PNC Bank’s
Healthcare Banking Division

— 11 years banking experience




1 st Bank

OUR NAME IS OUR MISSTON.

Financial Results




Success Measures: Balance Sheet Growth
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= Organic growth of gross loans and total deposits in the 20% range

= Syear ) CAGR of non-interest bearing deposits = 30.9%

= S.year ) CAGR of C&I loans = 26.5%

$3,260

5-year

CAGR=21.T% $2,859
53,382
51,831
§1,355
] I I
2009 2010 2011 2012 2013 2014

Gross Loans (Smm)

(1)  §=yeer CAGR = 123002000 = 12312014

53,020
52,512
52,144
41,759
$1,432 I
2010 2011 2012 2012

S-year @

CAGR=18.9% 53,398

2009 2014

Total Deposits (Smm)

17




Success Measures: Income Growth
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= Rare combination of balance sheet growth and earnings power

= EPS growth includes impact of $55.1 million of common stock issued in five private
placements as we entered new markets and $56.9 from the initial public offering

S-year @ £
== CAGR=43.8% =
S-year @ 166
CAGR =54.5% s41.2
$34.0 55
— 0.5
$17.4
0.34
2009 2010 2011 2012 2013 2014 2008 2010 2011 2012 2012 2014
Net Income Available Diluted Earnings Per Common Share

to Common Stockholders (Smm)

(1)  §=yeer CAGR = 123002000 = 12312014 ].S




Success Measures: Balance Sheet Makeup ServisIE RN
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=  Primary focus on building core deposits, highlighted by non-interest bearing
accounts and non-reliance on CDs

= (&I lending expertise within a well balanced loan portfolio

Consumer
2%

Cwner

occupied CRE
4%

Deposit Mix D Loan Portfolio (!
0.50% Cost of Interest Bearing Deposits ! 4.41% Yield on Loans @

(1) ko Desomie 3, 1014
) Awesgs s dorms moniha ool Dezemiber 34, 2004 19
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5 i Thousands YTD Growth by
MSA 23172013 2/31/2014 Market T TD Growth Rate
Binmingham-Hoover, AL MSA 5 1438126 | § 1,688,807 | § 250,771 17%
Huntswille, AL MSA $ 419733 | § 432031 | § 13,179 3%
Dothan, AL MSA $ 361463 | $ 387.681 | § 26219 7%
Montgomery, AL MSA $ 205601 | § 318278 | § 22677 8%
Mobile, AL MSA $ 87974 | 3% 169,565 | § 81591 9%
Total Alabama MSAs § 2,602917 | § 2997353 | § 304 436 15%
Pensacola, FL MSA $ 213324 | § 240,860 | § 27536 13%
Nashwile, TN MSA 5 42628 | § 121,645 | § 79018 185%
Total Loans $ 2,858.868 | 3 3,359,858 | § 500,990 18%




Loan Growth by Type
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Commercial, Financial and Agriculrural
$ 1278649 | $ 1.495.092 | $ 216,443 43%
e b $ 151.868 | $ 208.769 | $ 56,901 1%
Real Estate - Morigage:
Owner-Occupied Commercial $ 710372 | $ 793.917 | § 83,545 17%
1-4 Family Mortgage § 278621 | $ 333.455 | $ 54,834 11%
Other Mortgage 3 391396 | § 471,363 | § 79.967 16%
Subtotal: Real Estate - Mortgage g 1,380389 | $ 1,598,735 | § 218,346 44%
Consumer $ 47962 |3 57.262 | $ 9,300 2%
Total Loans 5 2858868 | § 3359.858 | § 500,990 100%




Success Measures: Credit Quality I ot Bank

OUR NAME IS OUR MISSION.
= Strong loan growth while maintaining asset quality discipline
157% 1.01% 1.03%
1.10% 1.065% 0. 75%
0.59% 0.64%
2009 2011 2013 2014 2009 2010 2011 2012 2014
Non-Perforn:lmg Assets / Non—Performmg Loans /
Total Assets Total Loans
Law i 1.20% 0.60%
1115 107% 1.06% oS
] I I I I l ] I i I
0.24%
I I 0.19%
2011 2012 2014 2009 2010 2011 2012 2014
Allowance for Loan Losses / Net Charge Offs /

Total Loans

Total Average Loans




Success Measures: Profitability Metrics
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OUR NAME IS OUR MISSION.
= (Consistent earnings results and strong momentum
1.44%
1.30% 131% 15.86% 15.81% 15 545
1.11% 1473% 15.00%
M I I I I i I I I I l
2008 2010 2011 2012 2013 2014 2008 2010 2011 2012 2013 2014
Core Return on Average Assets Core Return on Average Equity @
3.94%
3.79%
19.41% S
15eew 0% i
231%
s 33%
2009 2010 2011 2012 2014 2009 2010 2011 2012 2014
Core Return on Average Common Equity @ Net Interest Margm

11} o mommures el nom amstins sxpemsssin ths rashis e peried sing Dommmber 11, 2014 semiling B s comeesion of s asemting B vmied sk sptlems iy gt s
o ef e sdvinery boeds i cer mavintn For 2 rezsesilissies ofthere non (RAAT mozsern b AT 2= AT R 23
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Success Measures: Efficiency PN ¢ Bank
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= Our operating structure and business strategy enable efficient, profitable growth

(1) - (B
=mfe=Core Efficiency Ratio ' =l Core M on-interest Expense [ Average Assets I
5.00% - r 70.00%
£9.93%
[ 60.00%
4.00% o
I 5000%
R b 40.00%
2.10%
1.85% 179% I 3000%
2.00% | e :
bR 1.51% 1.47%
F 2000%
1.00% -
F 1000%
0.00% 0.00%
2009 2000 2011 2012 2013 2014

Core Efficiency Ratio ¥ and
Core Noninterest Expense / Average Assets (U

(1) Comrmssre sl senermstins spsrazs in the s mesih peisd onding Devomizar 31, 2014 srvaliieg Sem & csressien of oa sreuning fo B
2 sk, Fioe & resmnailiston o this nenGA AT memnmss b5 the mew sompels GAAR movs, w5 GAAR ot 2] =3 ¥iem GAAT Frzncl Mrrar” imchedied an page 36 of
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Well Positioned for Rising Interest Rates RN Bank
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Change in Net Interest Income

EYear ] mYear2
14.00% -
12.00% - 11.51%
10.00% -
2.00% -

6.00% -

4.00% -
2-00% | .
0.00%

(0.33%)

(2.00%) -

{4.00%) -
Up 100 bps Up 200 bps Up 300 bps

Based on parallel shift in yield curve and a static balance sheet

Variable-rate Loans 54% of loans are variable rate
Deposit Mix 24% of deposits are held in non-interest bearing demand deposit accounts




1 st Bank

OUR NAME IS OUR MISSTON.

Appendix




Our Markets:
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Centers for Continued Growth

Birmingham, AL

= Key Industries: Metals manufacturing, finance, insurance, healthcare services and distribution

= Key Emplovers: Protective Life, HealthSouth Corporation, Vulean Materials Company, AT&T, and
The University of Alabama at Birmingham (UAB) (Alabama’s largest employer)

Huntsville, AL

= Key Industries: U.S. Government, commercial and university research

= Key Employers: U.8, Army/Redstone Arsenal, the Boeing Company, NASA/Marshall Space Flight
Center, Intergraph Corporation, ADTRAN, Inc., Northrop Grumman, Cinram, SAIC, DirecTV,
Lockheed Martin and Toyota Motor Manufacturing

Montgomery, AL
= Key Industries: State of Alabama and U.S. Government, U.S. Air Force , automotive manufacturing
= Key Employers: Maxwell Gunter Air Force Base, Hyundai Motor Manufacturing




Our Markets:
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Centers for Continued Growth (cont.)

Dothan, AL

= Key Industries: Agricultural trade and agri-business

= Key Emplovers: Michelin, Pemeco World Aviation, International Paper, Globe Motors, and AAA
Cooper Transportation

Pensacola, FL

= Key Industries: Tourism, military, health services, and medical technology industries

= Key Employers: Eglin Air Force Base, Hurlburt Field, Pensacola Whiting Field, Pensacola Naval Air
Station and Corry Station; Sacred Heart Health System, West Florida Regional Hospital, Gulf Power
Company (Southern Company), the University of West Florida, International Paper, Ascend

Performance Materials (Solutia), GE Wind Energy, Armstrong World Industries, and Wayne Dalton
Corporation

Mobile, AL

Key Industries: Aircraft assembly, acrospace, steel, ship building, maritime, retail, services,
construction, medicine, and manufacturing

= Key Employers: Port of Mobile, Austal USA, Brookley Aeroplex, ThyseenKrupp, Infirmary Health
Systems, Walmart, University of South Alabama, ST Aerospace Mobile, and EADS




Our Markets:
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Centers for Continued Growth (cont.)

Nashville, TN

= Key Industries: Manufacturing, healthcare, transportation, and technology

= Key Emplovers: HCA Holdings, Nissan North America, Dollar General Corporation, Asurion, and
Community Health Systems

Charleston, SC
= Key Industries: Tourism, maritime, information technology, higher education, military. and
manufacturing

= Key Employers: Joint Bage Charleston, Medical University of South Carolina (MUSC), Roper St.
Francis Healthcare, The Boeing Company, Robert Bosch LLC, Blackbaud, and SAIC

Atlanta, GA

= Key Industries: Logistics, media, information technology, and entertainment

= Key Employers: The Coca-Cola Company, The Home Depot. Delta Air Lines, AT&T Mobility,
UPS, Newell-Rubbermaid, Cable News Network (CNN), and Cox Enterprizes
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Tax Credit Partnership Investments

The Bank has invested in three types of tax credit partnerships which
provide loan opportunities and allow for the recognition of tax credits

* New Market Tax Credit — designed to encourage private sector equity
investments in low income communities

* Low Income Housing Tax Credits — designed to encourage private
sector investment in the development of affordable rental housing

« Historical Tax Credits — designed to encourage the preservation and
reuse of historic buildings

30




Our Financial Performance:
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Key Operating and Performance Metrics

Dallers ot Millians Exceps par Share Avtcic ity

‘e ar Fnded Die ce mber 31
011 01

Balance She et

Total Amets 31,573 32461 32,806 13,521 34 055
Het Loans 31182 £1.80% 33,557 £2,B38 35524
Deposits 21432 12,144 22,512 13,020 33398
Loans / Deposits B4% B3% 4% 3% 5%
Total Equity 598 5117 3196 5233 297 407
Profitabilicy
Nt Incoms 5.8 £13.4 3344 341 6 £52.3
Net Incoms Availabls to Common 5.8 3132 35340 3412 £51.8
Cors Met Incoms Awvailable to Common ™ 5.9 £13.2 E34.0 2412 £35.6
Core RDAA ™ 0.43% 1.04% 1.12% 131% 1.32% 1.44%
Core RDAE ™2 €.33% 15 B6% 14 E6% 15 55% 15.70% 15.00%
Core RDACE 6.33% 153 B6% 17.01% 1541% 18.30% 16.74%
Nt Intersst Margin 3.31% 3.94% 3.7%% 5.B0% 3.80% 3.68%
Cors Efficiency Eatio 77 J38.83% 43 51% 43.549% 41 54% 3E.TB% 3E.B6%
Capital Adequacy
Tangible Commeon Equity to Tangble Assts =7 6.20% €.35% &.65% 7.31% B.o8%
Tior I Leverage Ratio 6.57% 2.17% B43% B.48% 2.91%
Timr I Capital Ratio B.B%% 1022% 11.38% 9 B9% 10.00% 11.75%
Total Risk-Based Capital Ratio 10.468% 11.E2% 12.7%% 11.78% 11.73% 13.368%
Asser Qualicy
WPAs/ Amsts 1.57% 1.10% 1.06% 0.£65% 0.64% 0.41%
HNCOs ./ Averag Loans 0.60% 0.35% 0.32% 034% 0.33% 0.17%
Loan Loss Beserve / Gross Loans 1.24% 1.30% 1.30% 111% 1.07% 1.06%
Per Share Information
Common Shams Outstanding 16,540 446 18806436 213,050,036 24,B01 518
Book Value per Sham 35.80 31028 211.67 214.E1
Tangible Book Vale par Share ©7 55.90 51028 311.67 £14.B1
Diluted Earnings por Share 5034 E1 66 31.50 £32.09
Core Dilsted Exm in gs per Share U7 50.34 I1 66 51.50 2216
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Our Financial Performance:
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Asset Quality

Rosaronsd Lo
1-4 Family 265 b1 &m0 4 1378 1386
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(Oniar Rzl Bonzz Conad and Repoosasions 12313 606 12305 8,721 12,8461 G840
Tond Kosparfomring dssas i £ K] 26077 WA 12387 16580
Trowbiad Difpd Restmciarins (Aoouinsy
14 Family = & = ] £225 =
Orwoar-Oispisd Commenridl Red Estate 243 - 2783 1m - -
O BzmlEstgeLoss - - 131 gz 85 1553
Commearid Finencd & Azsoulterd Red Bt - 1308 L% L1&8 o5 1.2
Comstraction - - - m b -
Comsume — — - — — -
Tond Toowbled Debe B atmeciusinss | darsng) 83 118 4483 9513 94880 8193
Totd Noeg arfommins Aasas & Toshlsd Dbt Bt ractesines (A onsins) 1,711 30,562 19592 32186 15,185
Totid Noaparfomminz Loans to Totel Loeas L% L03% 0448 0.34% 030%
Tt Nemparfomminz Az to Totd Assaty LiT% L1% 0.60% 0.5% 041%
Teond Nomparfomming Assats 2od Troublad Debe R roguring (Amning) to Tord Asmas L62% 113% 1.14% Lil% 0.81% 0.61%
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Allowma for Lom Losss
Beginnang of Ve 1 10,601 1 14,737 £ 13077 £ 11,030 £ 26,158 2 30,553
Chags-Offs
Commercial Finandal asd Agricsbural (2.615 ) 0657 ) {1095 ) (L1065 ) (182 a3l
Rima! Fatats - Comtmection gan) a438) (2594 ) {3,088 ) 510 1,267
Fusa] Fs ot - Mt
Cwmer Oomspind Commarsial = (M43 2 an) (1100 )
14 Famity Mosizam Gy anT) {1,095 ) any (241 )
Citbar Mosgam @) - E &) =
Totd Red Extate Momgag (331 ) (1,086 ) 660 ) (2041 )
Cozsuerer 207§ (867 ) 01 ) {210 3
Totd Chasge-0ffs 5,575 ) (565 ) (5,755 ) {8,002 )
Foeconeries
Commercial, Finandal and Ageios Rural ) 87 36l 15 66 43
Rl B tate - Comtmuclon 108 53 1% k. i) 311
Fomal Ftate - Motz
Cwmer Oooupind Commercial = 1z 1z i iz =
14 amily etz 3 20 = 692 4 65
Citbar Mosgam = N Z < 5 [
Totad Red Extate Momgag 3 31 | 3 682 3§ T
Cozsuerer 13 1§ £l 3 11 34
Totad Reamvers 126 198 534 353 408 473
Nt Cloergs-Offs (6330 ) f.o1e )y (3019 ) (4871 ) (3.608 ) §.293)
Provaion ©r Loan Lomes Cherged to Expenss 10,683 10350 59T 10 13,008 10259
Allowame for Lom Loayes 2t End of Fedod 3 14,737 3 15,077 i 11.030 ] 26138 1 30,663 H 35,625
AsaPeroeet of Yeur fo Disfe Average Loms
Ket Charge-Offa 05 % 055 % 0 % 033 % 017%
Poonision for Lom Losses 1% 03l % 043 % 03 % 0.34%
Aflowanos for Lo Losses As 2 Perosetage of
Loges 14 % L% 11% L1l % 107 % 1.06%
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Explanation of Non-GAAP Financial Measures

We recorded 2 non-routine expense of 703,000 for the first quarter of 2014 resulting from the correction of cur accounting for vested stock options previcusly granted
to members of cur advisory boards m our Dothan, Huntsville and Montgomery, Alabama markets, and we recorded a non-routine expense of $1.8 millien for the
second quarter of 2014 resulting from 2 corraction of our accounting for vested stock opfions previously grantad to membar: of our advisery boards in our Mabile,
Alabama and Penzacola, Florida markets. This change in accounting treatment is 2 non-cash item and does not impact our operating activities or cash from operations.
The non-GAAP financial measures mcluded i this presentation twelve months ended December 31, 2014 are “core net income available to common stockhelders,™
“eore diluted eamings per share.” “core refurn en average assets,” “core return on average equity,” “core returm on average coemmon equity,” “core efficiency ratic™
and “core non-intersst axpensze to averaze assats” Each of these seven core financial measures excludes the impact of the non-routine expenses attributable fo the
carrection of cur aceounting for vested stock options. WNone of the other pericd: meluded in this presentation are affacted by thiz comrection.

“Core net Income available to commeon stockheldars™ 1z defined as nat meome, adjusted by the nat affact of the non-routine expensze, availabls to common stockholders.

“Core diluted eamings per share™ iz defined as net income available to common stockholders, adjusted by the net effect of the non-routine expensza, divided by
weaighted average diluted shares outstanding.

“Core raturn on average assats” iz defined as net income, adjusted by the net effact of the non-routine expenze, divided by zverags total assats.
“Core return of average aquity” iz defined as net income, adjusted by the net effact of the non-routine expenze, divided by average aquity.
“Core raturn of average common aquity”™ is defined a: nat income, adjusted by the net affect of the non-routine expanze, divided by averaze common equity.

“Core efficiency ratis” iz defined a: non-interest axpenze, adjustad by tha effsct of the non-routine expenszs. divided by the sum of net inferest meomes plus non-intarast
ncome.

“Core non-interest expensa to average assets” 1z defined as non-interast expensa, adjusted by the effect of the nen-routine expense, divided by average aszets.

We believe these non-GAAP financial measures provide useful information to management and mvestors that is supplementary to our financial condition, results of
operations znd cash flows computed in zccordance with GAAP; however, we acknowledge that thess non-GAATP financial mezsure: have a number of limitations. Az
such, yvou should not view these disclosures as 2 substitute for results determined in accordance with GAAP, and they are not necesszanily comparable to non-GAAP
financial measures that other companies, meluding thoze m our industry, use. The followmg reconciliztion table provides a more detailed analysis of the non-GAAP
financial measures for the twelve months ended December 31, 2014, Dellars are in thousands, except share and per share data.
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Adjustment for non-routine expense 1,612
Core net incotnea L3 53,980
Averame assefs 3 3,757,932
Core refiim of1 AVEraZe A558L5 1.44 34
Retum on average common stockholders' equity 16.23 %4
Met inoome available to comumon stockholders - GAAP £ 51946

Adjustments:

Adjusoment for non-routine expensze 1612
Core net income available to conmmon stockholders 3 53,558
Averas common stocdkcholders' equity 3 320,005
Core refiMm on aver age corninon stodcholders' equity 16.74 =%
Earnings per share - GAAP 3 218
Weighted averaze cfynon shares outstanding 23,355,001
Core eamings per share 3 2.25
Diluted earnings per sharme - GAAP 3 2.00
Weighted avera=e cofrynon shares outstandings, dilired 24,818,221
Core diluted eaminess per share 3 2.16




